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MINUTES OF THE Q1 2026/27FY COUNCIL MEETING HELD ON 30 JULY 2026  

Time: 09:30

Venue: EP-CF Thabo Mbeki

Present Mothibi G. Ramusi Chairperson
Thabisa Faye Councillor
Dr Charles Lewis Councillor
Andrew Matseke Councillor
Dr Tshifhiwa Maumela Councillor
Karabo Mohale Councillor
Catherine Mushi Councillor
Nompucuko Nontombana Councillor
Ntombiza Sithole Councillor

By Invitation Tshiamo Maluleka-Disemelo CEO
Lazarous Mkhabela CFO
Boitumelo Gumbu CAE
Lazarous Mkhabela CFO
Nicholous Mabilane Corporate Secretary 
Lebogang Monare Secretariat Officer 
Noluthando Msibi Senior Manager: Litigation and General Legal Support (as Acting 

Executive: LRCCC)

Partial Attendees Zakhele Kganakga Executive: Human Resources

Siyanda Nkamisa Executive: Regions and Consumer Affairs

Zanele Ntuli Acting Executive: Corporate Services 

Violet Molete Acting Executive: Policy Research and Analysis

Nicolene Louw Senior Manager: Talent and Performance Management

Thandeka Duma Specialist: Strategic Planning, Evaluation and Monitoring

Bonginkosi Zimase ITRC Chairperson (Joined Virtually)

Andrew Mashifane ARC Chairperson

Dr Phosa Mashangoane CAP Chairperson 

Montseng Mopeli HR&REMCO Chairperson

Meera Lalla Manager: CCC Assessors

Apologies Ndivhuo Rabuli Executive: LRCCC
Judge Thokozile Masipa CCC Chairperson
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1. Opening and apologies

1.1 The Chairperson welcomed all attendees and declared the meeting open.

1.2 Apologies were noted from the Executive: LRCCC, Ms Ndivhuo Rabuli, and the CCC Chairperson, Judge 
Thokozile Masipa.

The opening and apologies were noted.

Chairperson

2.
Ratification of the agenda

Discussion / Comments

2.1 Council resolved to remove item C2 (AG Report) from the agenda, considering a meeting scheduled 
regarding this matter with the Auditor-General South Africa (AG) for Friday, 31 July 2026. 

The agenda was adopted with the above-mentioned amendment.

Council

3.
Declaration of conflict of interest

No conflict of interest was noted.

Council

4. Adoption of Minutes: Q4 2025/26FY Council Meeting held on 28 April 2026

The minutes were approved, as presented.

Council

5. Matters Arising 

This item was presented by the Corporate Secretary.

Discussion / Comments

5.1 The Secretariat advised that several items previously reported under the quarterly matters arising report 
have been migrated to the monthly matters arising report to enable more regular tracking of progress. 

Council resolved to note the matters arising. 

Corporate Secretary

6. Q1 2026/27FY Comprehensive Report and PIR

This item was presented by the Chief Executive Officer, supported by the Specialist: Strategic 
Planning, Monitoring and Evaluation.

Discussion / Comments

6.1 Councillors raised concerns about reported targets marked as “not achieved” allegedly due to delays
with the establishment of Council Committees. It was clarified that the root cause for the missed targets 
was administrative in nature, thus not to be attributed to Council delays or omissions. The CEO and 
management agreed to amend the report to accurately reflect the actual root causes.

6.2 Further, it was acknowledged that, in light of approved project plans in place, any alleged delay with the 
appointment of Councillors to Council Committees, should not bar the divisions from commencing with 
work pursuant to the project plans.

6.3 Council expressed the overall view that the report was more descriptive than analytical.

6.4 Noting alarming indicators in relation to employee wellness (including 29 cases of depression and 9 
cases of burnout), Council requested the HR Division to develop a comprehensive employee wellness 
strategy. This must include psychological resilience and mental health restoration programmes, with 
funds properly allocated to support acute cases.

6.5 A note must be included to explain the R28 million contingency provision in relation to the dispute with 
Cell C, and the reasons why efforts to resolve this matter have failed. 

6.6 Additionally, management must revise the wording on page 5 of the report, to clearly differentiate 
between quarterly and year-to-date income and expenditure figures, and to verify the list of Council 
Committees and the corresponding Council allocations.

Council resolved to approve the report, with the above inputs.

CEO / Specialist: Strategic 
Planning, Monitoring and 
Evaluation 

7.
ARC Assurance in relation to the Q1 PIR Report (Presented simultaneously with the Q1 Comprehensive 
Report)

This item was presented by the ARC Chairperson. 

ARC Chairperson
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Discussion / Comments

7.1 It was recommended that management should going-forward, enhance the quarterly reports by including the 
specific APP target/deliverable for the reporting quarter alongside the quarterly performance results, for ease of 
reference. 

7.2 Council requested that the reasons for variance in relation to Programme 4 (Engineering and Technology) missed 
targets, be reworded to better reflect the root cause.   

7.3 The Signal Distribution Council Committee provided clarity regarding the impact of the legal issues raised by 
Sentech and the impact of the 6-month transition period as per the Regulations published in March 2026 which 
has resulted in the delay with the publication of the notice.

On behalf of the ARC, the ARC Chairperson recommended the Q1 Comprehensive Report for Council 
approval.

Council resolved to note the Q1 ARC Report.

8. HR & REMCO Q1 Report

This item was presented by the HR & REMCO Chairperson. 

Discussion / Comments

8.1 Councillors requested firm commitment to timelines for the long overdue reports on the identification of scarce 
skills and review of pay scales. 

8.2 Council to confirm whether the mandate for HR and REMCO to engage with the labour union remains in force
and Management to provide final feedback and formally close the outstanding matter relating to previous 
engagements with organised labour.

8.3 Council expressed concern that several performance targets were not achieved due to human resource-related 
factors. I 

8.4 Council noted the report and requested management to investigate the root causes of the reported employee 
wellness issues such as depression and work absenteeism, and assess whether workplace conditions, hybrid 
work arrangements, workload, or other factors are contributing to these issues.

8.5 Additionally, Council requested management to ensure that reporting on project delays accurately reflects the 
underlying causes and distinguishes between human resource constraints and planning-related issues.

8.6 Council requested that forthcoming quarter HR&REMCO reports should be prepared in a manner that allows the 
reader to easily read, follow and map the contents, focussing on Progress-Problems-Opportunities.

Council resolved to note the report, with the above comments. 

HR & REMCO Chairperson

9.
CCC Q1 Report

The item was presented by the Manager: CCC Assessors. 

Discussion / Comments

9.1 Council emphasised the importance of reports on the collection of fines imposed in terms of CCC rulings, as an 
indicator of the effectiveness and impact of the CCC.

9.2 It was clarified that once a CCC ruling has been approved by Council, the CCC becomes functus officio insofar 
as it pertains to the monitoring of compliance with the respective rulings. It was confirmed that the active 
monitoring of compliance with CCC rulings is done by the Licence and Compliance Division.

9.3 Council requested management to provide reports on the status of the payment of fines imposed in terms of CCC 
rulings, whether payment has been received, any outstanding amounts and payment arrangements, and 
instances where CCC rulings have been taken on review. 

Council resolved to note the report, as presented.

Executive: LRCCC / Manager: 
CCC Assessors

10.
CAP Q1 Report

This item was presented by the CAP Chairperson. 

Discussion / Comments

10.1 Council requested that the CAP should align the timing of its site visits, Committee meetings, and Council 
reporting to ensure that site visit findings and recommendations are carefully considered and incorporated into 
the quarter reports submitted to Council.

10.2 Further, the CAP was urged to make recommendations to Council, which are well informed and considered, and 
practicably implementable.

Council resolved to note the report.

CAP Chairperson
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11.
ITRC Q1 Report

This item was presented by the ITRC Chairperson. 

Discussion / Comments

11.1 Council advised that the ITRC Chairperson and CIO should consider engaging with ITU structures on how the 
Authority can access specialised tools for ICT regulators, including but not limited to spectrum planning tools, and 
to liaise with the National Treasury and CFO on how to overcome PFMA barriers.

11.2 Council further requested the ITRC to consider developing a business case for the modernisation of the Authority, 
including business processes, systems, and technology capabilities.

Council resolved to note the report.

ITRC Chairperson

12.
Regulators Forum Status Update

This item was presented by the CEO.

Discussion / Comments

12.1 The Forum was requested to explore public awareness initiatives on the responsible use of social media and 
online conduct, addressing inter alia, online scams, and misinformation/disinformation, the latter in the context of 
the upcoming municipal elections. 

12.2 Further, the Forum was urged to keep Council informed on its processes and to facilitate knowledge-sharing 
engagements, including workshops or webinars, to support Council's understanding of emerging issues.

12.3 The Forum was encouraged to consider expanding its collaborative efforts with relevant institutions and 
stakeholders, including postal sector organisations. 

Council resolved to note the report. 

CEO (as Forum Chairperson)

13. Regulator of the Future – Concept Document

This item was presented by Cllr Charles Lewis, supported by the Acting Executive: PRA.

Discussion / Council Comments

13.1 Council welcomed the progressive nature of the project and advised ensuring alignment with parallel initiatives 
like the CEO's business case and the Regulators Forum.

Council resolved to note the report.

Cllr Charles Lewis

14. Procurement Threshold for Competitive Bidding

This item was presented by the CEO. 

Discussion / Council Comments

14.1 Councillors raised concerns about supply chain bottlenecks, transparency in RFQ processes, and the need to 
strengthen internal controls. 

14.2 It was confirmed that the RFQ threshold adjustment must be supported by updates to the relevant policies, with 
management committing to expediently revert to Council with the updated SCM Policy and Delegations of 
Authority, for Council consideration and approval. 

Council resolved to approve the increase of the RFQ threshold from R500,000 to R750 000. 

CEO 

15. Preparedness for Upcoming Industrial Action Regarding COLA 2026/27FY

This item was presented by the CEO and the Executive: HR, supported by the HR & REMCO Chairperson. 

Discussion / Comments

15.1 Council supported mediation by the HR&REMCO Chairperson, supported by the Executive: HR and one 
independent member of the Governance Committees.

15.2 Council emphasised the need to move beyond repetitive discussions and planning on remuneration and 
affordability matters, towards concrete decisions and implementation, noting the importance of addressing wage 
bill pressures (currently at 85-90% of budget) and ensuring the Authority’s long-term financial sustainability.

15.3 Council considered the establishment of a PMO/task team to focus on wage bill sustainability and remuneration-
related challenges. The PMO will analyse the issues, develop practical solutions, and present three (3) scenarios 
to Council for consideration. Cllr Thabisa Faye and Cllr Catherine Mushi volunteered to lead the PMO.

Council resolved to note the report, with the above comments.

CEO / Executive: HR
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16.
Submission in relation to Minister’s letter regarding Lifestyle Audits

This item was presented by the CEO, supported by the Senior Manager: Litigation and General Legal Support.

Discussion / Comments

16.1 Council noted that the request was intended to promote alignment with broader government practices rather than 
serve as a binding policy directive. Council further acknowledged the importance of such alignment and noted 
that the Authority's financial disclosure policy is currently under review, including consideration of the introduction 
of lifestyle audits.

16.2 Council agreed that the ongoing review of the financial disclosure policy should consider the inclusion of lifestyle 
audits for relevant officials. The review is expected to conclude within the current financial year, with any new 
requirements to be implemented in the next financial year, as communicated to the minister.

16.3 Concerns were raised regarding the process undertaken to obtain the legal opinion, in light of the fact that 
management is conflicted on the matter for which the legal opinion was sought for. Council directed that future
legal opinions on matters that may conflict management, should be commissioned through the office of the 
Corporate Secretary.   

Council resolved to approve the draft response letter to the Minister, subject to minor revisions to 
adjust the tone.

CEO / Executive: LRCCC

17. Closure

The Chairperson thanked all who were present in the meeting and declared the meeting adjourned at 16:39. 

Chairperson

Signed: ________________________            Date: ____________________
Mothibi G. Ramusi
(ICASA Chairperson)

27 October 2026 
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