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Foreword

As the Council of the Independent Communications Authority of South Africa (ICASA/the
Authority), we are pleased to present the Annual Performance Plan of ICASA. ICASA is a
Chapter 9 institution, established pursuant to section 192 of the Constitution of the Republic
of South Africa Act, 1996 (the Constitution) to support and promote democracy in South Africa.
ICASA is mandated to regulate electronic communications, broadcasting and postal services
sector in the public interest, and more specifically to ensure fairness and diversity of views
broadly representing the South African society as required in terms of the Constitution.

In its mandate to advance the founding values of the Constitution of promoting human dignity,
equality and the advancement of freedoms, ICASA is guided by the Government's Medium
Term Strategic Framework (MTSF) as a blueprint for public service delivery for addressing
poverty, inequality and unemployment.

The MTSF is inforrmed by the overarching national policy recommendations and action plans
as set out in the National Development Plan (NDP) that outlines the desired socio-economic
growth and development targets that the country needs to achieve by 2030.

The Authority has a key role to play in promoting social development, particularly through
promotion of universal service and access to broadband services and infrastructure, which is
critical for economic growth and for addressing the health, educational and welfare needs of
the country.

The country’s three-tier broadcasting system of public, private and community services goes
a long way in providing a voice to all our communities in their cultural and linguistic diversity,
and to promote social cohesion and nation building. The country can expect further evolution
of the national broadcasting landscape considering the country’s declaration of 1 February
2016 as the commencement date for the dual illumination period. The conversion of the

terrestrial platform from analogue to digital technology will enable increased competition in
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the television market. The South African public will have access to new services, greater
television programme choice and enhanced quality, The Authority will work with all relevant
stakeholders to ensure a smooth analogue to digital transition.

Over the next five years, ICASA will focus on the following priorities:

* Facilitation of the transformation of the ownership and control of the Information
Communication Technology (ICT) sector;

» Improvement of service delivery to all stakeholders;

¢ Facilitation of universal service and access to broadband services;

e Promotion of competition in the ICT sector to facilitate affordability of communication
services;

¢ Enabling digital migration; and

» Effective monitoring of compliance, particularly in relation to the broadcasting and
reserved postal sector.

The Strategic Plan for the fiscal years 2015/16FY to 2019/10FY prioritises and consolidates
all priority activities and projects for the review period under the following strategic outcome-
oriented goals:

* Universal Service and Access to Broadband Services: Increased access to broadband
spectrum from 566MHz to 958MHz by 2020.

» Access to communication services at affordable prices: Increase access to affordable
electronic communications, postal and broadcasting services through licensing and/or
regulation 2020.

¢ Improve Organisational Service Delivery: Improve organisational performance to 80% by
2020.

¢ Common National Identity and Social Cohesion: Increase television broadcasting
platforms from three to seven Digital Terrestriai Television Muitiplexers and develop an
appropriate regulatory framework by 2020.
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» Improve stakeholder and consumer experience: Improve consumers’' experience through

monitoring of quality of services, and improve stakeholders' engagement from 10% to 80% by
2020.

Sl

[
Rubben Mohlaloga

Chairperson
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Official Signoff

It is hereby certified that this Annual Performance Plan for 2018/19

e was developed by the management of the Independent Communications Authority of
South Africa;

* considers all the relevant policies, legislation and the mandate for which the Independent
Communications Authority of South Africa is responsible; and

e accurately reflects the strategic outcome oriented goals which the Independent

Communications Authority of South Africa will endeavour to achieve over the period
2018/19

Tebogo Matabane Date: 31 January, 2018
Chief Financial Officer

U)o

Willington Ngwepe Date: 31 January, 2018
Chief Executive Officer

K 7

b M‘gﬁéloga Date: 31 January, 2018
airperson
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Table 1: Acronyms and Definitions

Abbreviations Description/Definition

ADR Alternative Dispute Resolution

ADSL Asymmetrical Digital Subscriber Line

AGSA Auditor-General of South Africa

APP Annual Performance Plan

AREDC Audit, Risk, Ethics and Disclosures Committee
ATU African Telecommunications Union

B-BBEE Broad-Based Black Economic Empowerment
CAPEX Capital Expenditure

cCC Complaints and Compliance Committee

CEO Chief Executive Officer

CFO Chief Financial Officer

CRASA Communication Regulators' Association of Southern Africa
DoC Department of Communications

DTT Digital Terrestrial Television

DTPS Department of Telecommunications and Postal Services
ECA Electronic Communications Act

ECNS Electronic Communications Network Service
ECS Electronic Communications Service

FL Facilities Leasing

5G Fifth Generation

GAAP Generally-Accepted Accounting Practice

GHz Gigahertz

GRAP Generally Recognised Accounting Practice
ICT Information and Communications Technology
ITU International Telecommunications Union

IMT International Mobile Telephony
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Abbreviations Description/Definition

MHz megahertz

MTSF Medium-Term Strategic Framework

OHS Occupational Health and Safety

OpEx Operational Expenditure

PAJA The Promotion of Administration Justice Act
PEB Party Election Broadcast

PFMA Public Finance Management Act

QoS Quality of Service

RIA Regulatory Impact Assessment

SAPO South African Post Office

SO Strategic Objective

S00G Strategic Outcome-Orientated Goal

USAO Universal Service and Access Obligations
WRC World Radiocommunication Conference
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Part A: Strategic Overview

1. Updated Situational Analysis

11 Overview of the ICT sector’s contribution to socio-economic development

The ICT sector has become an important contributor to the South African economy. In 2017,
Statistics South Africa ("Stats SA”) reported that the sector's share of South Africa’s GDP was
3%, surpassing agriculture. Telecommunication services accounted for nearly two-thirds of
this contribution at 1.9%".

In March 2017 ICASA published its annual State of the ICT Sector Report, which showed that
the total combined revenue for the three sectors that it regulates was just over R187 billion.
The bulk of this revenue was from telecommunication services at R148:billion, followed by
broadcasting services at R33 billion /and postalservices at R5 billion2. The three sectors
employed over 50 000 (fifty thousand) people combined, of which about 26 000 (twenty-six
thousand) were in telecommunication services, about 19 000 {nineteen thousand) in postal
services and just over 4 000 (four thousand) in broadcasting services®.

The investment spend by cellular operators increased by R5 billion, from R23 billion in 2015
to R28 billion in 2016. This investment expenditure is reflected in the significant increase in
population coverage for 4G/LTE services from 53% in 2015 to 75% in 20164,

In terms of Stats SA’s . General Household Surveys (“GHS") for 2014 — 20186, a high number
of South African households had access to some form of a telecommunication service. In
2016 only 3.5% (4.1% in 2014) of households did not have any access to either a landline or
a cellular phone. A miniscule 0.1% of households had access only to a landline in 2016 (0.2%
in 2014). The percent of households with access only to a cellular service increased from
83.1% in 2014 to 87% in 2016. On the other hand, households with access to both cellular

! information and communication technology satellite account for South Africa, 2013 and 2014 (published
29 March 2017)

2 |CASA's State of the ICT Sector report (published in March 2017)

¥ ibid

4 ibid
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and landline services decreased from 12.6% in 2014 to 9.4% in 2016. This shows that the
penetration of cellular phones has increased at the expense of landline phones.

The GHS shows that in 2015 just over half of South Africa's households (53.5%) had at least
one member who had access to the Internet anywhere (either at home, workplace, place of
study, or Internet café), compared to 59.3% in 2016.

1.2  Delivery Environment

The Authority’s 2018/19FY Annual Performance Plan is still informed by the situation in the
Authority's performance environment as articulated in its 2014/15FY — 2019/20FY Strategic
Plan as summarised below.

In recent years, there has been spectacular growth globally (including in South Africa) in the
demand for digital forms of communication, which has almost eliminated analogue platforms.
The evolution of digital forms of communication lie at the heart of the modem Information Age
(also referred to as the Digital Age). This Information Age is characterized by proliferated
usage of e-mails, the internet and associated applications as primary modes of
communication, increased demand for video (including interactive video) services and many
other mobile applications (such as those for example that enable interactive meetings away
from home-base). The major trends that are the result of this “digital age” phenomenon are
highlighted below.

Introduction of new innovative services

The capability of new cellular mobile technologies using an Internet Protocol {IP) approach
has brought about a plethora of downloadable applications for smartphones. Over-the-top
(OTT) services are flourishing and cellular operators have had to be quick to adapt to the fact
that circuit-switched voice calls and SMSs are no longer primary modes of communication for
most consumers. IP-based OTT messaging is fast becoming the preferred choice of
messaging and voice calls by means of |IP-based data transmission are also making great
strides. All these convergence and demand-side substitution effects will pose challenges in
defining markets. For instance, consumers may use multiple technologies for the same
purpose or switch to internet services if they find prices for traditional services (particularly
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voice services) uncompetitive. These developments have fundamentally changed
consumption patterns and may necessitate changes to esfablished operating and pricing
models in the sector.

Technological developments / advancements

In the recent past, 4G technologies (which are more effective for OTT-type communication)
have rapidly superseded 2G and 3G technologies. In addition, the advent of 5G is on the
horizon and is expected to gain scale by 2020 and beyond. To this end, new concepts and
standards are being developed for 5G. Such standards will include exceptionally low latency
of less than one millisecond. Both high speed and low latency are required for better, more
effective  human-to-human, human-to-machine and machine-to-machine (M2M)

communication.

When discussing 5G, it is also important to discuss the concept of the “Internet of Things”
(loT). The number of devices communicating amongst themselves using 5G technology are
predicted to outnumber, within the next 10 years, human beings on the planet by many orders
of magnitude. Applications will range across the depth and breadth of society. Driverless
motorcars, remotely controlled heart pace-makers, irrigation systems switching on through
ground moisture observations by means of satellite imagery and the delivery of groceries by
drones in line with the depletion of stocks in the kitchen cupboard, are but a few examples
envisaged to be made possible by 5G technology. These 5G technologies are also expected
to make great inroads into broadcasting. Because of its higher speed, 5G will make it possible
to do live streaming of broadcast programming. It will also allow broadcasters to have a return
path for interactive applications. It is expected that programmes will be downloaded based on
video on demand, to be viewed at the consumers’ convenience.

The challenges of these technological advancements from a regulatory point of view include
inter alia ensuring that the regulation of markets is forward looking and does not stifle
innovation whilst creating a level playing field for competition to thrive. A fundamental
challenge for all regulators and policy makers going forward relates to how they ensure that
adequate and appropriate radio-frequency spectrum is made available for 5G networks.
Regulators in developing countries must keep abreast of developments around the world.
However, they will also have to involve the public and the telecommunications industry in
planning. This is to ensure that, at the ITU level, radio-frequency spectrum, appropriate for the
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conditions in their countries and adequate for their respective needs, is allocated for 5G use.
In this respect, due regard must be given to spectrum in sub-gigahertz frequency bands due
to its better propagation properties and area coverage (therefore a lower geographic density
of base stations is needed).

Overview of the postal services sector

ICASA's responsibility includes regulating the postal services sector. The key player in this
sector is the South African Post Office (SAPQC). SAPO is a state-owned enterprise that, like
many others, has a developmental mandate and is expected to contribute to the vision of the
NDP. At the same time, it is still expected to remain financially viable. The postal industry has,
for several years, experienced major transformation to adjust to structural changes in its core
mail business, which has seen a decline in revenue and volumes. SAPO remains a monopoly
entity in the reserved mail business, which constitutes the biggest component of its business.
The global trend has seen a steady decline in mail volumes as other forms of communication
pervade the market. To reduce its dependency on mail and exploit new revenue streams,
SAPO needs to focus on further diversifying its products and services.

As a regulator, ICASA acknowledges the role played by broadband services in enhancing
domestic socio-economic development. Through the identification and review of legislative
gaps in the postal sector, there has been an emphasis for SAPO to ensure that postal outlets
offer intemet and related connectivity services. To this end, Government is investing in
digitising SAPO to amongst others; expand the scope of services that could be available
through postal outlets and further to drive other socio-economic policy goals (such as financial
inclusion). In this regard, SAPO have been urged to diversify its activities and invest in the
postal network's three dimensions: physical, financial and digital/electronic services to
enhance e-commerce services.

in the recent past it has become clear that SAPO needs to resolve a plethora of internal issues
that threaten its sustainability, primarily around diversification of income streams while
remaining relevant to marginalized and previously disadvantaged communities. Other areas
include negative customer perceptions, declining revenues and a loss of Universal Services
Obligation (USQ) subsidy. Its recently adopted turnaround strategy seeks to address these
through various proposals including:

ICASA Annual Performance Plan 2018 /2019 13
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e A revised digital strategy that is responsive to current, local and global trends;

* A rationalised mail processing and retail delivery function;

« Rationalization of transport capability;

s Optimization of the property portfolio to unlock value;

» Corporatization of Postbank, which will give more people access to financial services; and

e Adopting a customer-centric approach.

The success of the strategy will have profound implications on the communications landscape
and as well as on the sector’s contribution to South Arica's social economy.

Overview of the broadcasting sector

ICASA's mandate for regulation of broadcasting services is derived primarily from section 192
of the Constitution. Section 192 of the Constitution provides for the establishment of an
independent authority to regulate broadcasting in the public interest, to ensure fairness and a
diversity of views broadly representing South African society. ICASA's operational mandate in
this regard is derived from chapter 9 of the Electronic Communications Act No. 36 of 2005
(ECA) and the Broadcasting Act No. 4 of 1999,

The Broadcasting Act calls for a new Broadcasting Policy that will, among others, contribute
to democracy, development of society, gender equality, nation building, provision of education
and strengthening the spiritual and moral fibre of society.

Whilst the number of television licensees is relatively small, ICASA has licensed a significant
number of sound broadcasting licensees within the commercial and community categories.

There are 330 licensed Community and Commercial Broadcasting Service (BS) Licensees
broken down as follows:

e 271 Community Sound Broadcasting Licensees

e 5 Community Television Licensees

¢ 9 Subscription Television Licensees

* 4 Free to Air Television Licensees (e.tv, SABC1, SABC2 and SABC3) (Individual)
e 27 Commercial Sound Broadcasting Licensees

e 15 Public Sound Broadcasting Licensees
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The map below illustrates the distribution of Community Sound Broadcasting Service

licensees in the Republic:

A moratorium was imposed on the award of community broadcasting licences in late 2015,
pending a review of the regulatory framework governing these licensees. As outlined in this
APP, the review will be completed and a new (revised) regulatory framework for community
broadcasting services approved for implementation by the end of 2018-19 financial year.

Television licenses are issued either for public (e.g. South African Broadcasting Corporation),
commercial (free-to-air or subscription), or community television. The key players in the
commercial television broadcasting sector are Multichoice in the subscription segment and
eTV in the free-to-air segment. Channel providers do not require licensing unless they also
broadcast their own channels. Channels must however, be approved by ICASA.

Sentech SA SOC Ltd is the primary signal distributor for the broadcasting sector. Broadcasters
may distribute their own signals provided they also hold an electronic communications network
service licence (ECNS licence).

ICASA Annual Performance Plan 2018 /2019 15
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ICASA’s regulatory mandate over the broadcasting sector covers, amongst others: the

following:

Advertising, Infomercial & Programme Sponsorship;
Code of Conduct for Broadcasting;

Digital Migration;

Internet Protocol Television (IPTV);

Local Content;

Must Carry Regulations;

Ownership & Control;

Party Election Broadcasts, Political Advertisement;
Prescribed Annual Fees of Licensees;

Sports Broadcasting Rights;

Subscription Broadcasting; and

Terrestrial Broadcasting Frequency Plan.

Overview of the telecommunications sector

South Africa’s telecommunications sector boasts one of the continent's most advanced

networks in terms of technology deployed and services provided.

There has been several technology and other innovative developments in the sector over the

last few years. These developments pose challenges to the way the sector is regulated.

Conversely, the way the sector is regulated will also directly impact the ability of the sector to

innovate and grow. These recent developments include the following:

the possible licensing of LTE spectrum which may likely happen in the 2018-19
financial year;

progress with the transition to digital broadcasting and associated consequences for
broadcasters, mobile operators and the public;

increased focus on market consolidations as industry players seek to build economies
of scale and scope, including arrangements for the sharing of facilities and networks;
and

ICASA Annual Performance Plan 2018 /2019 16
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the launch of 5G trials by some of the leading industry players.

The past few years has seen increased competition in the deployment of infrastructure,

especially in the fibre market. The players and significant contributors to this competition

include internet service providers and other companies offering bundles of various

services with or without infrastructure.

Similarly, the regulator has also witnessed

unprecedented filing of disputes by licensees against each other pertaining to leasing of

facilities and or sharing of infrastructure (including the sharing of fiber ducts, access to

poles, roaming arrangements etc.)

Finally, the growth of Wi-Fi technology is expected to accelerate over the short to medium

term. Wi-Fi, which operates in licence-exempt frequency bands, has emerged as a convenient

stop-gap for mobile broadband connectivity and is gradually positioning itself as the affordable,

high-performance broadband access technology for many South Africans. As at December

2014, there were approximately 8,611 commercial hotspots in South Africa®. This equates to

one hotspot for every 6,155 people in the country.

The situational analysis also involved critical analysis of the factors in ICASA's performance

environment as depicted in Table 2 below.

Table 2: PESTLE® Analysis

Factor

How ICASA will address it (or mitigate its
impact)

Dual political reporting lines, which
lead to delays in implementation

Inefficient institutional arrangements

Political

Policy uncertainty

Streamline processes with both ministries

Converged institutional framework

Continue the engagement with policy makers

*mMy Broadband: “South Africa’s Wi-Fi versus the World” available at
https://mybroadband.co.za/news/wireless/113349-south-africas-wi-fi-versus-the-world.html {by Staff

Writer: 3 December 2014)

5 political, Economic, Social, Technological, Legal and Environmental

ICASA Annual Performance Plan 2018 /2019
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Factor

How ICASA will address it (or mitigate its
impact)

Regulatory uncertainty leading to
low investment

Low economic growth rate

Economic

Develop regulations (and take regulatory
decisions) that will:
= improve investor confidence
= jncentivise investmentin ICTs
= jmplement measures to reduce
regulatory burden where appropriate
= reduce barriers toc market entry

Ineffective funding model

Continue advocating for a hybrid funding
model

Social inequalities leading to digital
divide

SOCIAL

Implement measures to promote/ facilitate

universal service and access

Reduce costs to communicate (address

concerns relating to data costs)

Facilitate and promote innovative approaches
for provision of free data at community centres
and institutions of learning

Review e-rate regulatory framework

Promulgate regulations on provision of

services to people with disabilities

Concerns over high rates and
charges levied by service providers

for data

Complete the priority markets study
Implement transparency rules and obligations
to protect consumers

Bench-mark study on data costs to inform any
regulatory intervention

with the
Commission's Inquiry into Data Services

Collaborate Competition

ICASA Annual Performance Plan 2018 /2019
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Factor How ICASA will address it (or mitigate its
impact)
Low consumer activism Increase targeted consumer education

Establishment of the Consumer Advisory
Panel

Increased collaboration with the National
Consumer Commission

Cultural and language barriers to | Promote community radio stations
accessing ICT

Enforce local content regulations
Lagging technological advances Strengthen Research & Development

Continue engagement at ITU

Possibility of 5G Licensing of additional broadband spectrum
Promote opportunistic and dynamic spectrum
management

Prioritise regulatory frameworks required for
deployment of 5G technologies

No regulations currently to address | Research study on network neutrality to
Net Neutrality inform policy recommendations to the Minister

Technological

on how to address net neutrality
Impact of OTT Research study on OTTs and their
implications for SA's [CT sector
Highly litigious environment Compliance with legislation and regulatory

requirements

Transparent regulatory processes

Legal

Clarity of mandate in respect of all regulatory
interventions undertaken

POPIA Implement compliance measures for

protection of information and or data

ICASA Annual Performance Plan 2018 /2019 19
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Factor

How ICASA will address it (or mitigate its
impact)

Non-alignment between various
legislation in respect of ICASA's
mandate (especially about
cybersecurity and empowerment)

Seek harmonisation of the relevant legislation

E-waste

King IV — triple bottom-fine

Environmental

Lobby against dumping

King IV requirement of organisation regarding
the triple context of Economy, Society &
Environment in Integrated Reporting

The need to address the issue of high cost of communication in the country is an area which
the Authority has decided to make a priority in its current plan. This decision follows the Data

Must Fall campaign and the recommendations from the Parliamentary Portfolio Committee on

Telecommunications and Postal Services’.

1.3 Organisational Environment

As part of the situational analysis, ICASA also identified the threats to its mandate which ought
to be addressed, as well as the opportunities that can be exploited. These are presented in

table 3 below.

Table 3: SWOT analysis

Strengths

Opportunities

= [ndependence of the regulator

= (Clear constitutional and legislative
mandates underpinned by the
enabling legislation

= Qualified, skilled and experienced
staff

= Close the digital divide

» leverage membership of regional and
international platforms

= Decentralisation of services (through
regional offices) with enhanced capacity

to service consumers

7 Repart of Parliamentary Portfolio Committee on Telecommunications and Postal Services on
Cost to Communicate dated 15 November 2016
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Strengths Opportunities

= Exercise and leverage on constitutional
and legislative independence

= Automation of processes and integration
of internal systems

= Facilitate infrastructure deployment

= Enhance corporate image

Weaknesses Threats

»  Qutdated, inefficient and manual

Rapid technological advancements (and

operating systems ICASA’s inabilty to keep up with
= Unclear succession planning and technological trends)
poor retention strategies ¢ Uncertain policy environment

¢ lLoss of critical human resources skills to
industry

« Lack of / poor communication (internal
and external)

14 Stakeholder Analysis

ICASA has a variety of stakeholders who continuously seek to influence its decisions. These
stakeholders have varied and often competing expectations which ICASA is required to meet.
Some of the key stakeholders and their respective expectations are tabulated below:

Table 4: Stakeholder Analysis Matrix

Stakeholder Influence Expectation
The Governance o Strategic direction e Transparency
Committees e.g. ARED o Accountability
Committee « Governance, Integrity, Ethics
o Policy Setting e Conformance
Department of * Administrative e Governance Continuity and
Communication and the oversight Reporting
s Synergy and effective
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Stakeholder Influence Expectation
Department of collaboration
Telecommunications and » Fulflment of legislative
Postal Services mandate
e Sanction e Accountability
Parliamentary Portfolio * Legislation o Governance, Integrity, Ethics
T o Oversight budget and |« Contribution to National
reporting Priorities
» Provision of direction
+ Public Perception e Clarity of Criteria
* Risk Profile e Transparency
* Responsiveness
Consumers 2ITumaround
* Mentorship/guidance
e |nteraction
e Accessibility, Fairness,
Consistency, Feedback
¢ Productivity o Faimess
» Morale ¢ Respect of Worker Rights
s Public Perception ¢ Equity
* Performance ¢ [nvolvement
ST Effectiveness » Best Practice HRM
policies/practices
» Conducive work environment
* Adequate resourcing
* Transparency
¢ Ethical Behaviour
¢ Public Perception e Regular Communication
Media e Transparency
» Access to Information

ICASA Annual Performance Plan 2018 /2019 22



.c@s,\

Annual Performance Plan 2018/19

independent Communications Authority of South Africa

31 January 2018

Final Version
Stakeholder Influence Expectation
» Policies o Framework for engagement
* Productivity e Willingness to work
e Transparency
Organized Labour « Communication
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« Enabling environment for
association
e Operations ¢ Transparency
o Strategy e Fairness
. + Culture * Consistent delivery
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« Values orientation
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¢ Risk * Transparency
e Effectiveness e Fairness
Suppliers s Tumaround e Consistency
o Ethical Behaviour
* Regulato
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environment
National Treasury {(NT) + Governance
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Other regulators
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Service delivery
Efficiency
Fairness
Regulate
Transparency
Due process

Cooperation

2, Organisational Structure
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ICASA is a schedule 1 public entity that reports to the Executive Authority i.e. the Minister of
Communication through the Public Entity Oversight Unit (PEO) of the Department
Communication (DoC). ICASA's activities are funded by the provision of a budget from funds
appropriated by Parliament on an annual basis to the DoC. ICASA's CEO is accountable to

the ICASA Council in respect of ICASA governance and oversight, inclusive of oversight of

operational management.

Good governance is crucial to business sustainability and growth of the organisation. ICASA
has committees that advise Council and the CEO on matters pertaining to governance. These
are the Audit, Risk, Ethics and Disclosure Committee (AREDC), Information Technology
Review Committee (ITRC) and the Remunerations Committee (REMCO). These committees
function by way of a formal Charter.

Table 5: Governance committees

Name of Committee

Committee Purpose

Audit, Risk, Ethics and
Disclosure Committee
(AREDC)

The overall purpose of the committee is to assist Council in
discharging their responsibilities relating to the safeguarding
of assets, the operation of adequate and effective system and
control processes, the preparation of integrated reports
including financial statements in compliance with all
applicable legal and regulatory requirements and accounting
standards and the oversight of the internal audit

appointments and function.

Information Technology
Review Committee (ITRC)

The role of the Committee is to ensure that prudent and
reasonable steps are taken with regards to IT governance.

The Remunerations
Committee (REMCO)

The purpose of the commitiee is to ensure corporate
governance on remuneration policies and practises that
supports the strategic mandate of ICASA, which aims to
attract, motivate, drive performance and retain the calibre of
employees needed to achieve ICASA's strategic objectives.
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Other Committees
Complaints and Compliance Committee

The ICASA Act provides that the Authority must establish a Complaints and Compliance
Committee (CCC) which consists of not more than seven members, appointed for a three-
year term of office which is renewable for one additional term only, one of whom must be a
Councilor.

The primary mandate of the CCC is to investigate, hear if appropriate and make a finding on
complaints received by it, matters referred to it by the Authority and allegations of non-
compliance received by it from any person. The CCC may make any recommendations to the
Authority as necessary or incidental to the performance of the functions of the Authority or for
achieving the objects of the ICASA Act and the underlying statutes.

In the 2017/2018 financial year, there were 59 cases before the CCC. By the end of Quarter

3 of 2017/2018 financial year, 49 cases had been resolved/finalized and 10 cases are awaiting
resolution.

2.2 Operational structure

Personnel Information

The Authority executes its business through the organisational structure, which is depicted
below. No changes have been effected to the organisational structure.
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Figure 1: Organisational Structure
Staff Headcount

There has been a decrease in staff numbers from 358 in October 2016 to 352 in December
2017, as the organisation continues to implement the realigned organsational structure
approved in 2014. The Authority is currently reassessing the 2014 structure to address some
of the unintended consequences emanating from the realignment and ensure that the
organisation functions optimally.

Vacancy Rate

The vacancy rate has increased from 7.6% percent in October 2016 to 8.7% percent in
December 2017. The intention is to reduce the vacancy rate from 8.7% percent in December
2017 to 5% by 2019/2020.

Employment Equity
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The figures in the table below show the Authority’s statistics as regards employment equity as
well as information about ICASA's graduate development program.

Table 6.1: ICASA's Employment Equity Statistics

VARIANCE Change
Actual % “% of Staff EAP% 2016 BETWEEN EAP from
Race Gender AND ACTUAL 2016
2016 2017 2016 2017 2016 2017 2016 2017 2::17
African Female 135 | 136 38.50% | 38.6% 34.00% | 34% 45% 46% | -01%
African Male 135 | 132 39.10% | 37.5% 40.70% | M1% -1.6% -35% | -1.9%
Coloured Female 8| 10 2.20% | 28% 5.80% | 6% -3.6% 32% | o0.4%
Coloured Male 19 17 5.30% | 4.8% 580% | 6% -0.5% 1.2% | -0.7%
Indian Female 6| 6 1.70% | 9.7% 1.30% | 1% 0.4% 0.7% | -0.3%
fndian Male 11| 10 310% | 2.8y 1.90% | 2% 1.2% 0.8% | 04%
White Female 13| 11 3.60% | 319 490% | 5% | _q39% |-10% | -06x
White Male 23| 22 6.40% | g.3% 6.40% | 6% 0.0% 0.3% | -0.3%
Foreign National 8 8
Total 358 | 352

Table 6.2: ICASA's Graduate Development Program intake (2016 and 2017)

Race Gender = 2016 2017

Total Hired in Hired In other | Remaining Total Hired in Hired In other | Remaining
Graduates ICASA Organisations | Graduates | Graduates ICASA Organisations | Graduates
African Female 4 o 4 ] 12 1 2 ]
African Male 4 2 1 1 5 0 2 3
coloured Femnale 2 1 1 0 1 1 0 0
Coloured Male 1 1 o 0 0 0 0 0
Indian Female 1] 0 a i} o 1] 0 g
Indian Male 1 o 0 1 W i} 1] 0
White Female 1 o 1 o 0 0 4] 0
White Male 0 0 0 0 0 0 o g
Foreign Natlona! 1 ] 1 1] 1] 0 0 0

Tolal 14 4 8 2 18 2 4 §

3. Revisions of Legislative and Other Mandates

3.1 Legislative Mandate

The Authority's key mandates have not changed and it will continue to pursue its goals and
strategic objectives in accordance with such mandates. ICASA is an independent regulatory
authority established pursuant to section 192 of the Constitution of the Republic of South
Africa.
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ICASA’s mandate is premised on the following legislation:

Name of Act

Purpose

The Independent
Communications Authority of
South Africa Act No. 13 of 2000,
as amended (the ICASA Act)

Section 3 of the ICASA Act mandates ICASA to regulate
broadcasting, electronic communications and postal
services sectors in the public interest.

The Electronic Communications
Act, 2005 (Act No. 36 of 2005), as
amended (the ECA)

ICASA is the Authority tasked with implementation of
the ECA and realizing the objectives set out in terms of
the ECA. The primary objects of the ECA include,
amongst others, to promote and facilitate the
convergence of telecommunications, broadcasting,
information technologies and other services. ICASA is
further mandated to issue service and radio frequency
spectrum licenses.

ICASA has concurrent regulatory oversight/jurisdiction
with the Competition Commission of South Africa
{Competition Commission) on competition matters in
the sector (in terms of chapter 10 of the EC Act, read
with section 48 (8)(b) of the ICASA Act). ICASA also has
concurrent regulatory oversight with the National
Consumer Commission on matters relating to consumer
protection (section 4{3A) of the ICASA Act, read
together with the Consumer Protection Act No 68 of
2008).

The Broadcasting Act, 1999 (Act
No. 4 of 1999), as amended

The Act makes provision for the Minister of
Communications to formulate and develop
broadcasting policy that contributes to democracy,
development of society, gender equality, nation
building, provision of education and strengthening of
the spiritual and moral fibre of society. The Act also
provides for the charter of the South African public
broadcaster.

The Postal Services Act, 1998
(Act No. 124 of 1998), as
amended

The Postal Services Act mandates ICASA to regulate the
postal services sector, which includes the licensing of
the reserved and unreserved postal services.

Electronic Communications and
Transactions Act, 2002 (Act
No.25 of 2002) (ECTA)

The Electronic Communications and Transactions Act
provides for the facilitation and regulation of electronic
communications and transactions. It provides for the
development of a national e-strategy for the Republic,
the promotion of universal access to electronic
communications and transactions, and the use of
electronic transactions by SMMEs. The legislation
further provides for human resource development in
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electronic transactions sector, aims to prevent the
abuse of information systems, and encourages the use
of e-government services.

o The Authority is enjoined, in terms of section 4(3)(o} of
the ICASA Act, to make recommendations to the
Minister on matters dealt with or to be dealt with under

the ECTA.
Astronomy Geographic In this Act sections 22 and 23 apply to ICASA. The Act
Advantage Act, 2007 (Act No.21 requires that ICASA protects the Square Kilometer Array
of 2007) (SKA) radio telescope and associated radio telescopes

from harmful radio-frequency interference.

The Promotion of PAJA binds both ICASA and the Complaints and
Administration Justice Act, 2000 Compliance Committee {CCC) in the exercise of
{Act, No. 3 of 2000} (PAJA) their functions.

Collectively, these key pieces of legislation highlighted above are the basis for the roles and

responsibilities of ICASA as summarized in figure 2 below.

Issuing of licences Tariffs / price regulation

Research and collation of industry

Management of scarce resources Statistics

Conpliance monitoring and enforcement Market reviews and regulation

Regulating the l—
* ICT sectorinthe © |
public interest | '

Setting of rules, guidelines and codes
Consumer Protection for the regulation of ICT

Dispute resolution Determining conditions of supply and
applicable standards

Figure 2: Roles and functions of ICASA
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ICASA contributes to the socio-economic development of South Africa under the following

policy mandates as they relate to the ICT sector including:

1. The Government Priority Outcomes;

QIR B W

2015); and

The National Development Plan;

The National Infrastructure Plan;

Government's inclusive Growth Action Plan (14 Point Plan);®

National Integrated ICT White Paper Policy (2016);

Broadcasting Digital Migration Policy, published in 2008 and amended in 2012 and

7. South Africa Connect - South Africa's Broadband Policy, published in 2013.

Table 8: Government Priority Outcomes

Outcomes

ICASA's contribution

Outcome 4: Decent
employment through
inclusive economic
growth

Licensing and regulation that facilitates invesiment in the ICT
sector, thus contributing to job creation.

Promoting the advancement of previously disadvantaged
individuals to fully participate in the ICT sector.

QOutcome 6: An efficient,
competitive and
responsive economic
infrastructure network

Promote and facilitate deployment of ICT infrastructure.
Conduct market reviews and where relevant prescribe

procompetitive remedies to encourage efficient infrastructure
investment.

Promoting competition in the ICT sector.

Outcome 12: An efficient,
effective and
development-oriented
public service and an
empowered, fair and
inclusive citizenship

Implement transparent and fair processes by adhering to
administrative due process.
Promote and enforce consumer protection.

Capacity building and development of employees and
stakeholders.

Outcome 14: Fostering

constitutional values of

Promote diversity and plurality of views through inter alia
licensing of community, commercial and public broadcasting
services and broadcast content regulation.

® National Treasury: 13 July 2017

ICASA Annual Performance Plan 2018 /2019 30




I ce:-sz\

-

Annual Performance Plan 2018/19

Independent Communications Authority of South Africa
31 January 2018

Final Version

Outcomes

ICASA’s contribution

social cohesion and a
common identity

Implement regulation that contributes to democracy,
development of society, gender equality, nation building, and
provision of education and strengthening of the spiritual and
moral fiber of society.

Promote democracy through ensuring equitable broadcast
coverage of political parties, particularly during elections
periods.

The National Development Plan 2030

The National Development Plan is a broad strategic framework with the long-term

vision to reduce poverty and inequality in South Africa. It provides a road map, with

2030 as the horizon, which is articulated in 18 enabling milestones. ICASA contributes

to the milestones listed below.

Table 9: ICASA’s alignment to the NDP 2030

The National Development Plan

Milestones

ICASA's alignment to NDP

regulatory frameworks.

Milestone 4: Establish a competitive base | Licensing and prescribing conditions for ICT

of infrastructure, human resources and infrastructure deployment

¢ Developing appropriate regulatory
frameworks for the ICT sector

e Licensing and regulating to promote
effective competition

¢ Providing a framewaork for facilities leasing
and infrastructure sharing

Milestone 6: Broaden ownership of assets | ®* Ensure adherence to supply chain

by historically disadvantaged groups. management  processes that  give

preferential treatment to HDGs; and
¢ Promoting the participation of HDGs in the
ICT sector.
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The National Development Plan
Milestones ICASA's alignment to NDP
Milestone 12: Make high-speed e Universal service obligations
broadband Internet universally available at | « Licensing of IMT spectrum for broadband
competitive prices. infrastructure deployment

¢ |mplement measures to reduce
communication costs (particularly for
broadband and data services)

+ Prescribe regulations to facilitate rapid and
universal deployment of broadband

infrastructure
Milestone 14: Broaden social cohesion » Regulating local broadcasting content
and unity while redressing the inequities of | e Licensing and regulating community
the past. broadcasting services

* Regulating and monitoring the
broadcasting of elections.

It should also be noted that the South Africa Connect - Broadband Policy, promulgated in
2013° gives expression to the NDP. This Policy sets specific targets for the country to
achieve the vision of a dynamic, connected and vibrant information society.

The National Infrastructure Plan

The South African Government adopted a National Infrastructure Plan in 2012 that aims to
transform the economic landscape, facilitate job creation and strengthen the delivery of basic
services. To execute on the goals of the Nationa! infrastructure Plan, Cabinet established the
Presidential Infrastructure Coordinating Committee (PICC), which initiated 18 strategic
integrated projects (SIPs).

ICASA contributes to these projects through:

Table 10: SIP Projects

# South Africa Connect: Creating Opportunities Ensuring Inciuston (20 November 2013) Government Gazette
No. 37119 Notice No. 953 dated 6 December 2013
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Project

Description

SIP 15: Expanding access
communication technology

to

The expansion of communication technologies and
infrastructure lies at the core of ICASA’'s mandate.
ICASA contributes to such expansion through infer
alia the licensing of spectrum to facilitate
deployment of broadband infrastructure and
regulating wholesale access to infrastructure at

cost-orientated rates.

SIP 16: SKA and Meerkat

The Authority is responsible for protection of the
SKA and MeerKat from harmful radio frequency

interference.

Government’s Inclusive Growth Action Plan

The Finance Minister, following the release of Q1 2017 GDP data confirming an economic
recession, developed a fourteen (14)-point plan that calls on social partners to engage
proactively on practical initiatives to bring about inclusive growth and economic
transformation. The plan is geared at achieving the NDP’'s Vision 2030 that requires all
stakeholders to find common cause, for the sake of all South Africans. The fourteen-point plan
includes intervention in the telecommunications sector as part of government's "inclusive
growth action plan”, and specifically sets timelines for the next steps in the process for the
allocation of high-demand frequency spectrum for deployment of mobile broadband
infrastructure.

integrated ICT White Paper

The Minister of Telecommunications and Postal Services published the National Integrated
ICT White Paper (“the ICT White Paper”) in terms of Government Gazette No. 40325 Notice
1212 of 16 October 2016. The ICT White Paper was promulgated in terms of section 85 of the
Constitution, read with section 3 of the ECA.

The ICT White Paper contains far reaching proposals that will change the current landscape
as well as the future trajectory of the ICT sector. In this regard, the ICT White Paper is a
combination of both specific policy directions directed at the Authority for execution in respect
of identified matters requiring regulatory intervention as well as expressions of national

government policy in respect of evolution of the sector going forward.
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In terms of section 3(4) of the ECA, the Authority is duty bound to consider policies made and
policy directions issued by the Minister (for both DTPS and DoC) in exercising its powers and
performing its duties. The following issues, amongst others, as contained in the ICT White
Paper have an impact on ICASA’s execution of its mandate as per its 5-year strategic plan:

e proposals on institutional arrangements impact the continued existence and
independence of the regulator;

* proposals on respective roles of the regulator and Minister of Telecommunications and
Postal Services have implications on the Authority's future role with respect to
spectrum management;

e proposal for the creation of a monopolistic Wireless Open Access Network (WOAN), if
not implemented appropriately, could undermine fair competition and the stimulation
of investment in the ICT sector.

Broadcasting Digital Migration Policy

South Africa's TV Broadcasting Digital Migration Policy was originally published in 2008
(Government Gazette 31408). The policy was amended in 2012 (Government Gazettes
35014 and 35501) and 2015 (Government Gazette 38583)

The Authority has been and still is contributing to this policy through its mandate for
frequency planning. To this end, the Authority has developed broadcasting frequency plans
for:
* A regime when migration will be completed and analogue TV switched off, and
* An interim regime during which dual illumination will take place, i.e. with both
analogue and digital broadcasting occurring.

The Authority has also been contributing to the technical standard for set-top boxes that will
be used for converting the analogue signal into digital for consumers who cannot afford
digital TV sets.
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As a matter of routine, the Authority will continue to provide licences to broadcasters,
including service and spectrum licences, in a manner that will optimally make use of the
spectrum for digital broadcasting.

South Africa Connect - South Africa’s Broadband Policy

South Africa Connect, South Africa’s Broadband Policy, was published in 2013 (Government
Gazetie 37119).

The Authority is committed to the policy and contributes to achievement of its objectives
through:

- Planning the use of frequency spectrum to promote broadband deployment. The focus
is on making sure that adequate spectrum is available for broadband deployment, in
the short and longer term (more specifically spectrum for International Mobile
Telecommunication (IMT) services).

- Licensing IMT spectrum by means of invitations to apply in terms of competitive bidding
processes, for both current and new operators (ECNS licensees), including making
provision for a prospective wholesale open-access operator.

- Conducting monitoring of the quality of service (QoS) provided by the larger national
operators (ECNS licensees) to provide incentives for network improvement.

Pending legislative and policy amendments
To give effect to the ICT White Paper, several legislative and policy amendments have been
proposed and national strategies adopted. The proposed legislative amendments will — once
promulgated - impact the Authority's institutional arrangements and the manner in which it
executes its mandate. Similarly, the adopted strategies provide furiher policy guidance to the
Authority and other stakeholders on the strategic priorities going forward. The proposed
legislative amendments and strategies include the following:

» Electronic Communications Amendment Bill, 2017,

=  The Postal Services Amendment Bill, 2017,

= The ICT Sector SMME Development Strategy, 2017, and

= National e-Government Strategy and Roadmap, 2017.
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4. Overview of 2018 budget and MTEF Estimates
4.1 Expenditure Estimates
Table 11: Expenditure Estimates
201516 2016/17 | 2017/18 | 201819 | 2019/20 2020/21 2021122
Preliminary Final Revised | Revised | Planning Planning Planning Budget
Rand thousand Outcome Budget Budget Budget Budget Budget Estimate
Estimate | Estimate | Estimate Estimate

Programme
Adminisiration 234,371 | 246,726 | 254,233 | 268,890 | 283,983 299,367 316,131
Licensing 42,673 48,094 51,076 54,089 57.118 60,317 63,695
Engineering and

technology 11,823 15,366 16,319 17,281 18,249 19,271 20,350
Policy Research &

Analysis 15,412 15,844 16,826 17,818 18,817 19,871 20,984
Regions 60,589 63,783 65,723 69,512 73,405 77.516 81,857
Compliance and

Consumer affairs 19,973 24,677 26,207 27,753 29,307 30,949 32,682
Total 384,841 | 414,490 | 430,384 | 455,345 | 480,845 507,773 535,699
Economic Classification

Current payments 364,841 | 414,490 | 430,384 | 465,563 | 484,053 507,291 535,699
Compensation of
employees 229,099 | 242,288 | 247,505 | 261,677 | 284,331 300,254 317,069
Salaries and
wages 228,493 | 241,611 | 246,786 | 260,915 | 283,527 299,405 316,172
Saocial
contributions 606 877 718 761 804 849 897
Goods and services 139,426 | 155,685 | 165,337 | 175,092 | 180,106 186,322 196,756
Of which? - - - - - - -
Agency and
supportfoutsourced
services 27,083 12,500 13,275 14,058 14,845 15,677 16,555
Communication 4,349 5,882 6,247 6,615 6,986 7,377 7,790
Computer
services 13,546 14,620 15,526 16,442 17,363 18,336 19,362
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Consultants 1,989 12,426 13,196 13,975 14,758 15,584 16,457
Inventory 638 1,705 1,811 1,918 2,025 2,138 2,258
Lease payments 35,414 41,012 | 43,555 | 46,124 48,707 51,435 54,316
Repairs and
maintenance 485 1,019 1,082 1,146 1,210 1,278 1,350
Training and staff
development 5,468 6,847 7.272 7,701 8,132 8,587 9,068
Travel and
subsisience 13,790 | 22,223 23,601 24,993 | 26,393 27,389 28,923
Other 36,664 37,451 39,773 42,120 36,478 38,521 40,678
Depreciation 15,479 16,517 17,541 18,576 19,616 20,715 21,875
Losses from 837 - - - - - -
Sale of fixed
assets 837 - - - - - -
Total Expenditure 384,841 | 414,490 | 430,284 | 455,345 | 480,845 507,291 535,699
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Part B: Programme and Sub-Programme Plans

The Authority is organised into six (6) Programmes. Programme 1 is made up of eight (8) Sub-
programmes. The sections which foliow set out the work of the Authority's Programmes and
Sub-programmes for the Medium-Term Period 2018/19 — 2019/20 with a focus on the work
planned for 2018/19 Fiscal Year.

5. Programme 1. Administration

Purpose: The Programme provides coordinated strategic leadership, management and
support to the Authority to deliver on its mandate.

Strategic Objective 5.1 Build a strong corpaorate image

Objective Statement : | To build a strong corporate image by 2019/20

Baseline . . 20%

Strategic Objective 52 improve organisational performance

Objective S_bate_niémi IR T o improve organisational performance by 20 percentage points by
201972010

Baseline ; SR 74.5%

5.1 Sub-Programme 1.1:Council

Purpose: The Sub-programme provides effective leadership to ensure achievement of the
Authority’'s mandate,

5.2  Sub-Programme 1.2:Office of the CEO

Purpose: The Sub-programme provides overall administrative leadership and strategic
management to ensure that the Authority lives up to its mandate as spelled out in Section 192
of the Constitution, the ICASA Act, its underlying statutes and in line with relevant government
policies that are developed by government from time to time.

% The initial organisational performance baseline was 29% in 2014/15
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5.3  Sub-Programme 1.3:0ffice of the COO

Purpose: To direct, administer, coordinate and where relevant decide on all regulatory
operational activities in accordance with the mandate of the Authority and to provide regulatory
and administrative support to Council in the execution of its statutory mandate. The office is
also responsible for overseeing the Programme Management Office to ensure execution of all

strategic and operational projects in the Authority, particularly Programmes 2 to 6.

54  Sub-Programme 1.4: Corporate Services

Purpose: To provide corporate support services to the Authority through communications,

information technology and facilities, security and administration of high quality.

Strategic Objective 5.1 Build a strong corporate image

OBjedti\}é Statement [ To build a strong corporate image from the current state to
.t A | 60% by 2015/20

Baseline 20%

Strategic Objectives and Annual Targets for 2018

Sub-Strategic Objective Audited/Actual Performance Estimated Medium-Term Targets
Performance

201718 20192
2014115 201516 201617 2018119 0 2020/21

"81.4" | Increase
ICASA's
satisfaction
| rating 20% 30% 40% 60% T0%
512 | Increase
ICASA's
affiliations to
international
| fora 3 5 8 [:] 5] [:]
513 | Increase
| ICASA's
national
presence 8 7 ] ]
511.4° Increase
integration of
processes and
systems from
0 to 80% by
2019 10% 30% 50% T0% 80%

Programme Performance Indicators and Annual Targets for 2018
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[TProgramme Strategic
Performance Plan
Indicator Target

Audited/Actual Performance Estimated

Performance
2014115 | 201516 | 2016/17 201718

Medium-Term Targets

2018119 | 2019/20 | 2020/21

5.1 | Percentage
|| of satisfied
| stakeholder
i s 60%

20% 30%

40%

60% 70%

151:2 || Number of
| affiliations to
international
fora 6

51.3° | Number of
offices
throughout
the nine
provinces 9

514 | Percentage
of
processes
and
systems
integrated B0

10% 30% 50% 70%

80%

Quarterly Targets for 2018

1" Programme

| Indicator, | Feriod

Annual

| Performance Reporting Target Quarterly Targets

2018/19 a1 Q2

Q3

Q4

51-1.-115 Percentage of
|| satisfied
;| stakeholders Annual

40%

40%

5:1.2:| Number of
| affiliations to
international fora | Quarterly

54.3 | Number of
offices
throughout the
nine provinces Quarterly

54.4 | Percentage of
processes and
systems
integrated

Quarterly

80% 70% 70%

T0%

80%

5.5  Sub-Programme 1.5: Finance

Purpose: To provide an efficient and effective support services to the Authority from a finance
perspective, through implementation of sound financial management and ensuring

compliance with all applicabl

e legislation and policies

Programme Performance Indicators and Annual Targets for 2018

Strategic Objective 5.2

Improve organisational performance

Objective Statement

To improve organisational performance by 20 percentage

points by 2019/20
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Baseline 74.5%
Strategic Objectives and Annual Targets for 2018
SubStrxtagic Objective Audited/Actual Performance Estimated Medlum-Term Targets
Performance
201415 201516 201617 201718 2018119 2019/20 2020/21
Increase
revenue 899% 99%
521 collection 99% 95% 99% 89%
2 Pay suppllers
within 30 days
after all relevant
ot documentation
5.2.2 is recejved 94% 94% 95% 96% 97% 97%
: Improve the
organisation's Unqualified Unqualified Ungualifie | Unqualified
523 audit opinion audit Unqualified audit | audit d audit audit
Programme Performance Indicators and Annual Targets for 2018
;mmn: n Audited/Actual Performance Fssg:'“n::: . Medium-Term Targets
Indicator, Strategic
_ ; | Plan Target 2014115 201516 201617 2017118 2018119 2019720 2020/21
| Percentage of
d revenue
/5124 | collected 99% 99% 899% 99% 99% 89% 88%
: '| Percentage of
suppliers paid
within 30 days
after all
relevant
o documentatio
5.2.2. | nrecelved 97% 94% 94% 95% 96% 7% 97%
Unqualified Unqualiii | Unqualified Unqualified Unqualifi | Ungualifi | Unguallfied
5.23 | Audit Opinion | audit ed audlt | audit audlt ed audit ed audit | audit
Quarterly Targets for 2018
i Annual
Programma Performance | Reporting | Target Quarterly Targets
1 | Indicator, Perlod 2018119 Qi1 Q2 Q3 Q4
524 | percentage of revenue
L collected Quarterly 9%% 99% 99% 99% 99%
5.2.2; Percentage of suppliers
pald within 30 days after all
relevant documentation
raceived Quarterly 6% 95% 96% BE% B6%
1523
Audit opinion Annually Ungualified audit Uniqualified audit
5.6 Sub-Programme 1.6: Human Resources

Purpose: To ensure that the Authority can plan for required human resources, recruit the right

talent in the right positions at the right time, continuously develop the talent to maintain the

required levels of competence and create a conducive environment that enables employee

engagement and a high-performance culture.

Strategic Objective 5.2

Improve organisational perfformance
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Objective Statement

To improve organisational performance y 20 percentage
points by 2019/20

Baseline

74.5%

Strategic Objectives and Annual Targets for 2018

i_gl;,-s_trgi_.qglg Objective E Audited/Actual Performance Estimated Medlum-Tarm Targets
; Performance
| 2014115 2015116 201617 2017118 201819 2019/20 2020721
‘521 | Implement Draft Consultat | Approved
|| training and training lons on training and
| development and training development
strategy developme | and strategy
nt strategy | develop
ment
strategy 100% 100 % 100%
52.2 | Reduce staff
pacacles 10.3% 9% 7% 5% 5% 5%
52.3 HR
Compliance
with SABPP
| standards 40%% 50% | 60%
1524 | Review of Approval Implement | Post
.| Organisationa of atlon of organisational
I | Structure organisati approved Implementation
r onal structure assessment
structure
Programme Performance Indicators and Annual Targets for 2018
Programma Strategic Audited/Actual Performance Estimated Medium-Term Targets
Pel:formance Plan Target Performance
Indicator 2014115 2015/16 201617 2017148 201819 | 201920 | 2020/21
'5.21 | Percentage Approved Draft Consiitaticns Approved
of training tralning and training and | on training training and
and development developme | and development
developmen | strategy nt strategy development strategy
t strategy
interventions
implemente
| qd. i 100% 100 % 100%
‘522 | Percentage
of staft
vacancies 5% 10.3% 9% 7% 5% 5% 5%
523 | Percentage | 60%
|| of HR compliance
i Complianc with SABPP
e with standards
SABPP {as per
standards SABPP
Compliance
Certlficate] 40% S0% 60%
524 | Approved Post
organisatio Implemn | organis
n structure entatlio ational
Organis | nof structur
atlonal approv e
structur | ed implem
: Approved e organls entatio
i organisatio approv ational n
| nal ed by structur assess
structure Council | e ment

Quarterly Targets for 2018
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Programme Reporting Annual
' Performance Period Target Quarterly Targets
‘Indicator 2018119
_ a Q2 Q3 04
524 | Percentage of tralning
| and development
interventions
implemented. Quarterly 100% 25% 25% 25% 25%
A 1
| S Percentage of stalf
.| wvatancies Quartery 5% 5% 5% 5% 5%
512.3 '| Percentage of HR
Compliance with
.| SABPP standards Annually 40% 40%
5.2.4 Proposed
revisions to Final
organisationa | organisati
| Approved | onal
| Approved organisational structure structure
| organisational structure approved by approved
structure Quarterly approved EXCO by Council
5.7  Sub-Programme 1.7: Internal Audit

Purpose: To provide assurance to management and the Audit, Risk, Ethics and Disclosures

Committee (AREDC) by evaluating the adequacy and effectiveness of the risk management,
control and governance processes.

Strategic Objective 5.2

Improve organisational performance

Objective Statement

To improve organisational performance by 20 percentage
points by 2019/20

Baseline

74.5%

Strategic Objectives and Annual Targets for 2018

Sub-Strategic Objective Audited/Actual Performance | _EStimated Medium-Term Targets
Performance
201718
2014/15 | 201516 | 201617 2018119 | 2019/20 2020/21
__5;?_1 | Conduct internal audits 25 26 27 28 28 28
5.2.2 | Conduct issues tracking 12 12 12 12 12 12
- Continuously monitor high
'5.2.3 | risk processes 1 2 3 4 5 ]
| Conduct combined
‘5124 | assurance 0 3 4 4 4 4
Programme Performance Indicators and Annual Targets for 2018
Programme Performance | Strategic | aydited/Actual Performance | _EStimated Medium-Term Targets
‘Indicator. Plan Performance
Target 2017118
2014115 | 2015/16 | 2016/17 2018/19 | 2019/20 | 2020/21
| Number of audits
521 | completed 25 26 27 28 28 28
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)| Number of issue
|| tracking analysis

5.2.2 | reporis produced 12 12 12 12 12 12
Number of

| continuous

i || monitoring high risk
15.2.3 | processes reported 1 2 3 4 5 5
i i1 Number of
‘ || combined
15.2.4| assurance reports 0 3 4 4

Quarterly Targets for 2018

| Programme Parformance Reporting Annual
" Indicator Period Target Quarterly Targets
201819 Qi Qz Q3 Q4

/5.24( Number of audits
completed Quarterly 28 5 7 8 8
5.2.2° | Number of issue
tracking analysis
reports produced Quarterly 12 3 3 3 3
5.2.3 | Number of
continuvous
maonitoring high risk
processas reporied Quarterty 4 1 1 1 1
5.2.4| Number of
combined assurance
reporis Quarterly 4 1 1 1 1

5.8 Sub-Programme 1.8: Legal, Risk & CCC

Purpose: The Legal, Risk and Complaints and Compliance Commitiee's primary role is to
safeguard the Authority’s interests and to ensure that all its actions and decisions are legally
compliant with the Constitution, enabling legislation and other applicable laws. It is also to
promote good governance through ensuring overall, effective risk management, including
fraud risk management, regulatory compliance and business continuity to support the
Authority to fulfil its legislative mandate and achieve its strategic objectives. The programme
also supports the CCC in discharging its mandate as prescribed in terms of the ECA and the
ICASA Act.

Strategic Objective 5.2 Improve organisational performance

| To improve organisational performance by 20 percentage
Objective Statement points by 2019/20

Baseline — [745%

Strategic Objectives and Annual Targets for 2018

| | | Audited/Actual Performance | Estimated Medium-Term Targets
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Sub-Strategic
Objective

‘| Strategic

Plan
Target

2014/15

201516

201617

Performance
2017118

2018/13

2019/20

2020/21

15247 Improve Risk
maturity level of
the oroganisation

Level 3

Level 1

Level 1

Level 2

Level 2

Level 3

Level 3

;5'.2.-3-1!* Improve

| compliance
maturity level of
the organisation

Level 2

Level 1

Level 2

Level 2

Leval 3

5.2.3 | Assess cases for
adjudication by
the Complainis
and Compliance
Committee(CCC)
in accordance
with the CCC

| Handbook

B0%

B0%

65%

0%

80%

B5%

5:2.4"| Provide advice
o Council
Committees
within SLA

| turmaround times

80%

60%

70%

75%

80%

85%

Programme Performance Indicators and Annual Targets for 2018

"Programme Performance | Strategic | Audited/Actual Performance Estimated Medium-Term Targets
Indicator Plan Performance
Target | 2014/15 | 201516 | 2016117 | 201718 | 2018119 | 2019/20 | 2020/21
' 5.21 | Risk maturity level
of the organisation Level 3 Level1 | Level 1 Level2 | Level2 | Leveld | Leveld
522°| Compliance
maturity level of
| the organisation Level 2 Level1 | Level2 | Level2 | Level3
'5:2.3"| Percentage of
cases assessed
for adjudication by
i| the CCCin
|| accordance with
|| the CCC
|| Handbook 80% 60% 65% T0% 80% 85%
5.2.4 | Percentage of
advice provided to
Council
Committees within
SLA tumaround
| times 80% 60% 70% T5% 80% B5%
Quarterly Targets for 2018
ﬁrogramme Performance’ Indicator Reporting | Annual Quarterly Targets
Period Target
201819 ait Qz Q3 Q4
521 Risk maturity level of the crganisation Annually Level 2 Level 2
5:2.2. | Compliance maturity level of the organisation Annually
| Level 2 Level 2
5:23 | Percentage of cases assessed for adjudication
by the CCC in accordance with the CCC
)| Handbook Quarterly 70% 65% | 75% T0% 70%
‘5,247 | Percentage of advice provided to Council
| Commitiees within SLA tumaround times Quarterly 75% 70% 80% T5% 75%

Reconciling Performance Targets with Budget and MTEF (Administration)
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Rand thousand 201314 201415 201518 201617 | 201718 201819 2019/20 2020721 2021722
Audited Audited | Preliminary | Final | Revised Revised Planning | Planning | Planning
Outcome Outcome Outcome Budget Budget Budget Budget Budget Budget
Estimate Estimate Estimate Estimate | Estimate
180,264 169,131 234,371 246,726 254,233
(LI 4y 268,890 | 283983 | 200367 | 316,131

6. Programme 2: Licensing

Purpose: To issue, renew, amend, transfer and revoke broadcasting services, electronic

communications services, electronic communications network services, postal services and

spectrum licences; authorise use of numbering and other scarce resources; grant equipment

type approval; authorise channels as well as licence exemptions for the purposes of socio-
economic development and promotion of competition.

Strategic Objective 1.1

Access to broadband spectrum

ijectivé Statement

Increase access to broadband spectrum from 566MHz to

958MHz by 2019/20

Baseline 566MHz

Strategic Objective 2.1 | Promotion of effective competition and reduction of
communication costs

Object'i'\-lé's'tat'erﬁ'eht To promote effective competition and reduce costs of electronic
communications, electronic communications networks, postal
and broadcasting services by 2019/20

Baseline T 1

Strategic Obje.(..ti.:i\.l-a.3..1 Foster creation of common national identity

‘Objective St_a"t_eme-ht' " | To foster the creation of common national identity through
necessary regulatory frameworks for ICT platforms by 2019/20

Baseline 5 licences

Strategic Objective 5.2

Improve organisational performance

Objective Statement To improve organisational performance by 20 percentage
points by 2019/20
Baseline 74.5%

Strategic Objective Annual Targets for 2018
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| Bu Bgic Ob) E" Audited/Actual Parformance PE:,‘;::;:%“ Medlum-Term Targets
2017M18
L 2014115 201516 201617 201818 2018120 2020/21
447 7| To complete 25% (Publication | 50% (Decision of 75% (Publication 100%
licensing of the Invitation Council on the first | of a notice on the {Decision of
processes for 1o Apply (ITA) far | phase of IMT second phase of Coundl on
broadband (IMT) tha first phase of | licensing process) IMT licensing the second
spectrum International process) phase of
Mobile IMT
Telecommunicatl licensing
ons (IMT) process)
| licensing
: process)
12147 | Tofinalise Decision of 26% (Publication | 50% (Publication 100% {Dedision of
- | licensing Cauncil on of ITA for of the Notice the Council on the
process for the 2014115 | licensing of FTA regarding licensing of FTA
Commercial free FTA Television applications for television
ta air televislon telavision Broadcasting FTA Telavision broadcasting
(FTA) bruadcastin | services) Broadcasting senvices)
broadcasting g sendce Servica Licence)
sarvices licensing
process
2,1.2] To complate 25% (Publication | 50% (Publication 100% {Decision of
licensing of the ITA for of the notice Council on the
process for 55% licensing 55% of regarding licensing of 55%
of Multiplexer 3 MUX 3 spectrum | applications for of MUX 3
| (MUX 3) capacity for FTA 55% of MUX 3 specirum capacity
I spectrum telavision specirum capacity for FTA television
; capacity broadcasting for FTA televiston broadcasting
sernvices) broadcasting services)
g services)
12137 | Tocomplete 50% (Pubiicalion 100% (Dedcision of
licensing of the [TA for Council on the
process for 45% licensing 45% of licensing of 45%
of Muttiplexer 3 MUX 3 spectrum of MUX 3
{MUX, 3} capacity for spectrum capacity
specirum subscriplion for subscription
capacity television tetevision
broadcasting breadcasting
services) services)
314 | Te Compiete 25% 50% (Publication
' | licensing (Publication | of the nolice
I process for of the ITA regarding
| digital for licensing applications for
community of digital digital community
televislon community television
broadcasting telavision broadcasting
services on MUX broadcastin services on MUX
1 g senvices 1)
] i on MUX 1}
1 Finalise process 25%{Published Ei%(Public 100% (Publication
o developing a Discussion Hearings on of position paper
position paper on Document on representations on Equity
Equity Equity submitied In Ownership by
Ownership by Ownership by response to the Historically
Historically Historically Discussion Disadvantaged
Disadvantaged Disadvantaged Document on Groups)
Groups Groups) Equity Ownership
by Historically
Disadvantaged
| o Groups)
'-r?,._z.-“l | Complela Regulatory 5D0% {Slakeholder | 100%
: ‘| process for the Posltion Paper consuliation on {Conformity
development of a on the conformity assessment
conformity Equipment Type assessment framework
assessment Approval framework for for
framawork  for Exemption equipment equipment
equipment authorisations) authorisatio
authorisations ns
daveloped)
I
15230 || Process class
broadcasting
senvica  ficence
|| registrations,
'} renewals,
amendments
and, transfers
.| within 30 days 81% 92% 82% g3% %
5.2:3.1 7| Process
broadcasting
channel
Authorisations
within 60 working
.| days 81% 92% 52% 93% 9%
524 38 type
approval 15% 50% 50% 51% 52%
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A Audited/Actual Parformance Pﬁ:::;':. Medium-Term Targets
201718
_2014115 201516 2016/17 201813 2019120 2020421
= “ Il applications
within 30
A working days
CEZE Process
numbering
applications
within 20
: working days 58% 96% B5% a7 %
528 Process
individual licence
amendment,
renawals,
transfer and
change of
control
applcations
within 180
working days 100% 92% a3% 3% gI%,
5.7 Process radio
frequency
spectrum licence
applications
within 60
| working days 87% % 3% Ed% Bd%
Programme Performance Indicators and Annual Targets for 2018
[Frogramme | Strategic g
I e | Plan Audited/Actual Performance PErsf:In"\:;?: 7 Medium-Term Targets
| Target 201415 | 201516 201617 201718 2018/19 2019/20 2020121
A1 | Percentage 100% 25% 50%; {Decision | 75% 100%
of the (Decision (Publication | of Council on {Publication (Declston
precess for of Councll of the the first phase | of a notice of Council i
ficensing of an the Invitation to | of IMT on the on the
| broadband second Apply {ITA) | licensing second second
(IMT} phase of for the first process) phase ofthe | phase of
spectrum IMT phase of IMT licensing | IMT
completed licensing Internation process) licensing
! process) al Mobile process)
Telecommu
i nications
| (IMT}
! llcensing
i process)
I !_.1 A1 | Percentage 100% Decision | 25% 50% 100%
| of the (Decislon of (Publication | {Publication of | {Decision of
process for of the Councit of ITA for the Notice the Councll i
| ficensing of Council on the licensing of | regarding on the
commercial on the 2014115 | FTA applications licensing of
free to alr licensing FY FTA Television for FTA FTA
television of FTA Tetevislo | Broadcast Television tefevision
broadcasting | television n Broadcasting broadcasting
services broadcast! Broadca | services) Service services)
completed ng sting Licence}
services) service
licensing
. ] process
214.2 | Percentage 100% 25% 50% 100%
of the {Decislon (Publication | (Publicationef | {Decisicn of
process for of Council of the [TA the notice Councll on
licensing of on the for regarding the licensing
55% of licensing licensing applications of 55% of
multiplexer of 55% of 55% of for 55% of MUX 3
3 {MUX 3} MUX 3 MUX 3 MUX 3 spectrum
spectrum spectrum spectrum spectrum capacity for
capacity for capacity capaclty for | capacity for FTA
| free to air for FTA FTA FTA television | televislon
|| (FTA) lelevision Television broadcasting broadcasting
|| television broadcast! Broadcast! services} services)
| broadecasting | ng ng
| services services) services)
| completed
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Programme ‘| Strategic g
Pesformance Indicator. | Plan Audited/Actual Performance Psrs;gnr:::l?: : Medium-Ferm Targets
Target 2004015 | 2015116 201617 2017/18 201819 2019/20 2020/21
21.3 | Percentage 100% 50% 100%
of the (Declsion {Publication of f {Decision of
1 process for of Council the ITA for Council on
licensing of on the licensing of the licensing
45% of licensing 45% of MUX 3 | of 45% MUX
wlljl;lg;ter 3 :‘f 3)5('5’5 sr.ve«:trt.lt;';'lf 3 spe:::;ufm
capachty for capacity for
| spectrum spectrum subscription subscription
| capacity for capacity television television
'| subscription for broadcasting broadcasting
television subscripti services) services)
|| broadcasting | on
services television
| completed broadcasti
i 311 : P ta :Erﬂv‘lyces} 25% 50%
1.0 Y| Percentage ) s
|| ofthe {Decision {Publical | (Publication
process for of Councll on of the of the
licensing of on the ITA for notice
digltal licensing licensing regarding
community of digita! of digltal application
telavision communit communit | s for digital
broadcasting | y ¥ community
services on television {elevision television
MUX 1 broadcasti broadcasti | broadcastin
completed ng ng g services
services services on MUX 1)
on MUX on MUX
j 1) _ 11
34.2 | Percentage 100% 25%(Publis | 50%{Public 100%
of the {Publicati hed Hearings on {Publlcation
process (o onofa Discussion representation | of a poslition
develop a position Docurment s submitted in | paperon
position paper on on Equity response to Equity
paper on Equity Ownership the Discussion | Ownership
Equity Ownershi by Document on by
Ownership pby Historically Equity Historically
| by Historicall Disadvanta | Ownership by | Disadvaniag
| Historically ¥ ged Historically ed Groups)
| Disadvantag | Disadvant Groups) Disadvantage
|| ed Groups aged d Groups)
1i completed i Groups)
§21 || Percentage 100%:{Co 50%% 100%
of the nformity Regulatory {stakeholder | {Conforml
process to assessme Positian consultation ty
develop a nt Paper on on assessme
conformity framewor the conformity nt
assessment k for Equipment assessment framewor
framework equipmen Type framework k for
for t Approval for equipmen
equipment authorisati Exemption equipment t
authorisation | ons authorisation | authorisati
s completed developed ). ons
developed
)
523 | Percentage
of class
broadcasting f
| service
licence
| applications
renewals,
amendments
i| .transfers
‘| processed
| within 20
|| working
[ I days, 93% 81% 92% 92% 93% 93% 93%
5:23. | Percentage
1 | of
broadcasting
channel
Autharisation
s processed
within 60
working days 93% B1% 9Z% 92% 93% 93% 3%
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:mgﬁ rammnga- e S";':f": AuditediAciual Performance PSrsfgnr::;:n?:e Medium-Term Targets
Target 2014115 | 201516 2016147 2017118 201819 2018/20 2020/21
524 Percentage
of typa
approval
applications
processed
within 30
working days 52% 15% 50% 50% 60 J0 BO
525" | Percentage
of numbering
applications
processed
within 20
|| workirg days 98% 98% 96% 96% 9% Q8% 5%
§5.26° | Percentage
of Individual
licence
amendment,
Renewal,
transfer and
change of
control
applications
processed
within 180
| working days 93% 100% _92% 92% 93% 92% 93%
527 | Percentage
of radio
frequency
spectrum
licence
applications
processed
within 60
|| working days B84% 97% 83% B3% Bd% Bd% 84%
Quarterly Targets for 2018
Ero‘gramma Reporting Annual
Parformance Indfcator Period Tarpat Quarterly Targets
i . 201819 Qi az a3 ad
114 || Percentageof | Annually 75% 60% (review of 65%(Draft notice | 70%{Final notice | 75%
|| the process for ({Publication of the analysis of on second phase | on second phase | (Publication of
licensing of a notice on the specirum of the IMT of the IMT a notice on
broadband second phase available to be licensing progess | licensing procass | the second
{IMT) spectrum of the IMT licensed for IMT) | presented to approved by phase of the
| completed licensing Council) Council for IMT licensing
| 1 process) publication) process)
211 || Percentage of Annually 100% (Decislon | 60%{Pre-Hearing | 75% {Public 85%(Post 100%
| the process for of the Councll Analysis Report) | Hearings on Hearing Analysis | (Decision of
licensing of on the licensing representalions Report) the Counclil on
commerclal free of FTA submitted in the licensing
to alr television television response {a the of FTA
broadcasting broadcasting notice regarding television
services services) applications for broadcasting
completed FTA Television services)
Broadcasling
Service
] Licences)
2.1.2: | Percentage of Annually 100% (Deciston | 6Q0%(Pre-Hearing | 75% (Public 85%(Post 100%
the process for of Council on Analysis Report) | Hearings on Hearing Analysls | (Decision of
licenslng of the licensing of representations Report) Councii on the
55% of 55% of MUX 3 submitted in licensing of
multiplexer spectrum response to the 55% of MUX
3(MUX 3) capacity for notice regarding 3 spectrum
spectrum FTA television applicatlons for capacity for
capacity for free broadcasting FTA Television FTA television
to alr (FTA) services) Broadcasting broadcasting
television Service services)
broadcasting Licences)
services
completed
213 Percentage of Annually 100% (Decision | 60% (Publication | 70% {Decision of | B0% (Outcome 100%
the process for of Councll on of the Nolice Council on on Sealed Bid {Decislon of
licensing of the licensing of regarding prequalification Analysis Council on the
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Programme Reporting Annual
Performance Indicator Perlod Target Quarterly Targets
2018119 ait Q2 a3 Q4
| 45% of 45% MUX 3 applications for stage of the licensing of
Multiplexer 3 | spectrum 45% of MUX 3 licensing of 45% 45% MUX 3
{MUX 3) capacity for specirum of MUX 3 spectrum
spectrum subscription capacity for spectrum capacity for
capaclty for television subscription capacity for subscription
subscription broadcasting televislon subscription {elavision
television services) broadcasting {elevision broadcasting
broadcasting services) broadcasting services)
1 services services)
i .| completed
3:1.1/ || Percentage of Annually 25% N/A 12.5% (Draft ITA | 20% (Draft ITA 25%
| the process for (Publication of for the licensing for the licensing {Publication of
! licensing of the ITA for of digital of digital the ITA for
| digital licensing of community community licensing of

i community digital television televiston digital
television community broadcasting broadcasting community
broadcasting television services on MUX | services on MUX | television
services on broadcasting 1} 1} vetled and broadcasting
MUX 1 services on submitted to services on
completed MUX 1) Council} MUX 1}

73.1:2: | Percentage of Annually 100% 60%{Post 75%(Draft 85%i(Draft 100%

] the process to (Publication of Hearing Analysis | position on position on {Publication of
develop a a position on Report) Equity Equity a paosition on
positien on Equity Cwnership by Cwnership by Equity
Equity Ownership by Historically Historically Ownership by
Ownership by Historically Disadvantaged Disadvantaged Historically
Historically Disadvantaged Groups approved | Groups vetted Disadvantage
Disadvantaged Groups) by councll and submitted to | d Groups)
Groups Committee) Council)

| A ] completed
521 | Percentage of Annually 50% 25%( Draft 37.5%( Draft 50%
the process to {stakeholder conformity conformity {stakeholder
develop a consultation on assessment assessment consultation
conformity conformity framework for framework for on conformity
assessment assessment equipment equipment assessment
framework for framework for authorisation authorisation framewaork for
equlpment equlpment approved by published for eguipment
authorisations authorisation) Council} comments) authorisation)
| completed
|
|
| — i\
523" | Percentage of
| processed
class
broadcasting
service licence
applications
renewals and
amendments,
transfers within
30 working
days
] Quarterly B3% &3nt 93% B3% B3%
323, | Percentage of
1 broadcasting
channel
Authorisation
s processed
|| within 60
§ )| working days | Quarterly 93% 3% 93% 93% 93%
| 524 | Percentage of
| type approval
|| applications
processed
within 30
: | working days Quartery 51% 51% 51% 51% 51%
525 Percentage of
; numbering
applications
processed
within 20
working days Quarterly 97% 9% 97% 97% 97%
1525 Percentage of
| individual Quarterly 93% 93% 93% 93% 93%
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Programme
Performance Indicator,

Reporting
Period

Annual
Target
2018/19

Quarterly Targets

Q1

Q2

Q3

Q4

licence
amendment,
Renswal,
transfer and

.| change of

control
applications
processed

| witnin 180

worklng days

Percentage of
radlo frequency
spectrum
licenca
applicalions
processed

| within 60

working days

Quartedy

84%

84%

84%

84%

84%

Performance Targets with Budget and MTEF (Licensing)

Rand
thousand

2013114

201415

2015/16

201617

2017118

201819

2019/20

2020/21

2024/22

Audited

Outcome

Audited
Outcome

Preliminary
outcome

Final
budget

Revised
budget
estimate

estimate

Licensing

29,30

38,629

42,673

48,094

51,076

Revised
budget

54,089

Planning
Budget
Estimate

57.118

Planning
Budget
Estimate

60,317

Planning
Budget
Estimate

63,694
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7. Programme 3: Policy Research & Analysis

Purpose: To conduct research and policy analysis into all the regulatory sectors in line with
the mandate of the Authority.

Strategic Objective 2.1 | Promote competition and reduce cost of communication
' To promote competition and reduce cost of electronic
communications, electronic communications networks, postal
Objective Statement and broadcasting services by 2019/20
Baseline insert baseline
Strategic Objective 3.4 | Foster creation of a common national identity
' RN ' To develop necessary regulatory frameworks for Community
Broadcasting, National Elections Broadcasting and National

Objective Statement Sporting Events Broadcasting by 2019/20
Basslno i d T2
Strategic Objective 4.1 | Protect the rights of consumers

N TREEN A T To protect the rights of consumers through tariff analysis,
Objective Statement cybersecurity studies, policy changes analysis by 2019/20
Baseline 1
Strategic Objective 4.3 | Protect the rights of consumers
e e " | To protect the rights of consumers through influencing of
Objective Statement policy and legislation through advocacy initiatives by 2020
Baseline 1
Strategic Objective 4.4 | Protect the rights of consumers

[To protect the rights of consumers through conducting of

Objective Statement impact assessment studies by 2019/20
Baseline 1

Strategic Objectives and Annual Targets for 2018

‘Sub-Strategic Objective Audited/Actual Parformance ?;‘:f'g":::: Medium-Term Targets
nce
L . | 2014115 2015M16 2016117 2017118 201819 2019/20 2020/21
214 | Development of
a findings
document on 1
subscription
broadcasting
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["Sub-Stratagic Objective

Audited/Actual Performance

201415

201

5/16 201617

Estimated
Performa

Medium-Term Targets |

nce
2017118

201819

2019/20

2020121 |

212

Preduction of
statistical

| reports

3

1

1

1

! 1

24.3

Conduct a
market review
in terms of
seclion 67(4) of
the ECA

214

| Conducta

study on SAPO
annual {ariff
increase

245

Develop a
position paper
on unresarved

| postal services

Conduct an
analysis of
SAPO
Regulated
Financial
Statements

217

Review of the
2014 Call
Termination

.| Regulations

| Develop
'| regulations on

community
broadeasting

342

- -

Develop
regulations on
broadcasting of
national

| elections

313

| Review on the

broadcasting of
national

'| sporting events

regulations

a4

Produce tariff
analysis reporis

4.9.2

Conduct a

| study on the

role of the
Authority on
cybersecurity

434

1 Influence policy

and legislation

| through
|| advocacy

4.44

| Conduct impact

assessment
studies

Programme Performance Indicators and Annual Targets for 2018

Programme
Perfonmance Indicator

| Strategic

Plan
Target

Audited/Actual Performance

Estimated

201415

201516 | 2016117

Performance
201718

Medium-Term Targets

2018/19

2019/20

2020/21

241

Number of
findings
documents on
subscription
broadcasting
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‘Programme | Strategic | Audited/Actual Performance | Estimated Madium-Term Targets
Performance Indicator, - Plan Performance
Target | 201415 | 201516 | 201617 | 2017148 | 2018M9 | 2019/20 | 2020721

24.2" 11 Number of
|| statistical
|| repors 5 1 1 1 1 1 1
2437 | Number of

| market reviews
in terms of
Section 67(4) 3 1 1 1 1
24147 | Number of
analysis reports
on SAPO
annual tariff
increase
j | produced 5 1 1 1 1 1 1
24.5° | Number of
position papers
on unreserved
.| postal services 1 1
“2.1.8" | Number of
analysis reports
| on SAPO
Regulated
| Financial
| Statements 3 1 1 1 1
247 | Number of
| Reviews of the
| 2014 Call
| Termination
Regulations 1 1 1
R Number of
regulations on
community
|| broadcasting 1 1
342 | Number of
regulations on
broadcasting of
national
| elections 1 1
3.1.3 | Number of
| reviews on the
broadcasting of
national
sporting events

|| regulations 1 1
4,14 || Number of tariff

| analysis reports
£ || produced 12 3 3 2 2 2 2
' 4.1.21 | Number of
reports on
cybersecurity
| produced 1 1
431 | Number of
comments on
policy changes
.| submitted 4 1 1 1 1 1
4.4 | Number of
impact
assessment
studies
| conducted 3 i 1 1 1 1
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‘Programme Performance Indicator

Reporting
Period

Annual
Target
2018/19

Quarterly Targets

a1

Q2

Q3

Q4

2171

T Percentage of findings

document on subscription

.| broadcasting completed

212
: | report completed

Quarterly

100%

i
25%

50%

75%

100%

Percentage of statistical

Quarterly

100%

0%%

25%

75%

100%

213

Percentage of the market
review In terms of section

i 67{4) of the ECA

Quarterty

100%

0%%

25%

50%

100%

214

' Percentage of analysis report

on SAPO annual tariff
increase produced

Quarteriy

100%

0%%

0%

75%

100%

Percentage of position paper
an unreserved postal services

.| completed

J

Quarterly

100%

25%%

50%

5%

100%

[21.6

/| Percentage of analysis report
|| on SAPO Regulated Financial
| Statements completed

Quarterly

100%

0%%

0%

75%

100%

217

|| Percentage of review of the

2014 Call Termination

| Regulations completed

Quarterly

100%

25%%

50%

100%

0%

344

Percentage of regulation on
community broadcasting

| completed

Quarterly

100%

25%%

50%

0%

100%

312

| Percentage of regulation on
| broadcasting of national
| elections completed

Quarterly

100%

25%%

50%

0%

100%

34.3

|| Percentage of the review of

the broadcasting of national
sporting events regulations

| completed

Quarterly

100%

25%%

50%

75%

100%

444

'| Number of tariff analysis
| reports produced

Bi-Annually

42

Percentage of report on
cybersecurity produced

Quarterdy

100%

25%%

B0%

T5%

100%

431

Number of comments on

\|_policy changes submitted

Quartery

4.4.1

‘| Percentage of impact
| assessment study conducted

Quarterly

100%

25%%

50%

T5%

100%

Reconciling Performance Targets with Budget and MTEF (Policy Research & Analysis)

2013/14 201415 201516 201617 | 201718 | 2018M9 | 2019/20 20z0/21 2021722
Rand thousand | Audited Audited Prefiminary | Final Revised | Revised | Planning Planning Planning
Outcome | OQutcome Cutcome Budget | Budget Budget Budget Budget Budget
Estimate | Estimate | Estimate Estimate Estimate
Research &
Analysis | 27,333 33,219 15412 15,844 16,826 17,819 18,817 19,6871 20,984
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8. Programme 4: Engineering and Technology

Purpose: To develop, coordinate and manage the regulatory framework for

management of radio frequency spectrum including development of equipment

technical standards and representing ICASA at international regulatory forums.

StiatagiciObjectivayi Access to broadband spectrum

Objective Statement To increase access to broadband spectrum from 566MHz to
958MHz by 2019/20

Bassiincl} 566MHz

Stratégic Objective' 1.2 | Regulatory frameworks for the use of dynamic and
opportunistic spectrum

Objective Statement To develop insert number here regulatory frameworks for the
use of dynamic and opportunistic spectrum by 2019/20

Baseline Research reports on dynamic and opportunistic spectrum
(2015/2016 and 2016/2017)

StrategicObjective2 | Promote competition and reduce cost of communication

-dbjé&i-ve S_-i_ét_el:ngnt To regulate for effective competition and compliance in the
broadcasting, electronic communications and postal services

| by 2019/20

Baseline National Radio Frequency Plans (2017)

StrategicObjsctived.1 Protect the rights of consumers

'Objective Statement To promote the delivery of quality services to consumers and
other stakeholders by 2019/20

Baseline i Quality of Service report for four Provinces monitored

J (2016/17)

Strategic Objectives and Annual Targets for 2018

Sub-Stratagic Estimated
Objective Audited/Actual Performance Performance Medium-Term Targets
2017/18
2014015 2015/16 201617 2018/19 2019/20 2020121
1147 | Revision of
the Frequency Council
Frequency Migratizn approved
Migration plan 2013 Natianal
Plan Frequency Plan
2017 S0% 100%
1.1.2
30% 100%
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Objectiv

Sub-Strategic

Audited/Actual Performance

Estimated
Performance
2017/18

Medium-Term Targets

2014115

2015/16

201617

201819

2019/20

2020/21

| Revision of
| the

Intematlonal

| Moblle

Telecommuni
cations (IMT)
roadmap

MT
Roadmap
2014 and
Radio
Frequency
Spectrum
Assignment
Plans 2015

Council
approved
Natlonal Radio
Frequency Plan
2017

113

| produced

Radio
Frequency
Spectrum
Assignment
Plans
(RFSAPs)

Reports with
recommenda
tions on
South
Africa’s
readiness for

Approved
Councll
submission on
the 5G concept
and motivation
for a South
African Forum

Report on
establishment
of South
African 5G
Forum

121

2 56 produced

Research
reparts on
regulatory
frameworks
for dynamic
and

opportunistic
spectrum
management

.| produced

1

1,22

| Regulatory

frameworks
on the use of

Whitespace
spectrum
developed
and
implemented

1draft TV
Whitespace
regulations

1setof TV
Whitespace
regulations

A
geolocatl
on
database
for
deployme
ntof TV
whitespac
es
technolog
les
commissi
oned

| Documents

on reguiatory
aspects of
digltal sound
broadcasting
for
Introducing
the latter In

| South Africa
| produced

National
Radio
Frequency
Plan 2013

National Radio
Frequency Plan
2017

1 findings
document

FER]

Increasing
monitoring of
quality of
service from
4109
pravinces per

| year and with

manitoring

: extended to

Include data
services In
addition to
voice
services

Programme Performance Indicators and Annual Targets for 2018
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[T Programme Strategl “Eslimaled <
Performance Indicator | c Plan Audited/Actual Performance Performance Medium-Term Targets

Target 20141 2015/16 201617 201718 2018119 2019720 2020/21
=8 5
1.14] '] Percentage of Frequency National
| Frequency Migration Frequency
| Migration Plan plan 2013 Plan 2017
;| revised 100% 50% 100%
1.1:27 || Percentage IMT Natlonal
| || intemational Roadmap Radio
| Mobile 2014 and Frequency
| Telecommunic Radio Plan 2017
ations Frequency
Roadmap Spectrum
{IMT Assignment
Roadmap) Plans 2015
revised 100% 30% 100%
114:3 | Number of
Radio
Fraquency
Spectrum
Assignment
Plans
(RFSAPs)
! produced 4 9 ) 4 4 4 4
1.4 | Number of Approved
reporls Council
produced with submissian
| recommendati onthe 5G
| ons on South concept and
Africa's mollvation
readiness for for a Seuth
5G produced African
] 4 1 Forum 1 1 1 1
4.210 | Number of
1 research
|| reports on
| regulatory
frameworks
for dynamic
and
opportunistic
spectrum
managemsant
i | produced 2 3 2 2 1 1 1
I i.?j Number of 1 draft TV 1 set of TV A
regulatory Whitespace Whitespace geolocati
frameworks reguiations regulations on
on the use of databas
™ e for the
Whitespace deploym
spectrum ent of TV
produced Whitesp
ace
technolo
gles
1 4 commiss
loned

IF214" | Number of National Natlonal 1 findings
'| documents on Radio Radio document
I the use of Frequency Frequency
digital sound Plan 2013 Plan 2017
[ broadcasting
: | produced 1 1 1
"4.4.0° | Number of
provinces
monitared for
quality of
service
extended to
seven
provinces, of
which all
seven will be
maonitored for
voice and two
of the seven
will be
monitored for
voice and data ] 4 4 4 ] T g g
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Quarterly Targets for 2018

Programme Performance | Reporting Annual
Indicator Period Target Quarterly Targets
2018/19 al Q2 a3 =

1444 Quarterly
Percentage of
Frequency
Migration Plan
revised 100% 25% 50% 75% 100%
1120 | Percentage of Quarterly
international
Mobile
Telecommunicatio
ns Roadmap (IMT
.| Roadmap) revised 100% 25% 50% 75% 100%
1.1.3 Number of Radio | Annually
Frequency
Spectrum
Assignment Plans
{RFSAPs)

; | produced 4 4
1.1.4° | Number of reports | Annually
produced with
recommendations
on South Africa’s
readiness for 5G 1 1
121 Number of Annually
research reports
on regulatory
frameworks for
dynamic and
opportunistic
spectrum
management

produced 1 1
227 | Number of Annually
regulatory
|| frameworks on the
useof TV
Whitespace
spectrum
produced 1 1
214" | Number of Annually
documents on the
use of digital
| sound
| broadcasting
| produced 1 1
‘444" | Number of
provinces Quarterly
monitored for
| quality of service
extended lo seven
provinces, of
'l which all seven
will be monttored
|| for voice and two
of the seven will
be monitored for
voice and data 7 1 2 2 2

Reconciling Performance Targets with Budget and MTEF (Engineering & Technology)

1 2013114 | 2014115 | 2015116 2016/17 | 2017/18 | 201819 [ 2019/20 | 2020/21 | 2021/22

Audited Audited Preliminary | Final Revised | Revised Planning | Planning | Planning
Outcome | Outcome | Outcome Budget Budget Budget Budget Budget Budget
Estimate | Estimate | Estimate | Estimate | Estimate

Rand thousand
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Engineering
and
technology 36,043 45,690 11,823 15,366 16,319 17.281 18,248 19,271 20,350

9. Programme 5: Regions

Purpose: To enable unimpeded national provision of electronic communications,

broadcasting and postal services through compliance monitoring and enforcement.

Strategic  Objective | Protect the rights of consumers

4.1

LQBjébﬁvJSiﬁierﬁéﬁf ~[To promote the delivery of quality services to consumers and
other stakeholders by 2019/2020

Baseline Consumer protection regulations

Strategic Object_ive; Improve organisational performance

5.2

‘Objective Statement | To improve organisational performance by 20 percentage points
by 2019/20

Baseline 74.5%

Strategic Objectives and Annual Targets for 2018

EE— b-Strategic Objective Audlted/Actual Performance Estimated Medlum-Term Targets
Performanc
e
_ 2014115 201516 201617 2017118 2018/19 2018/20 202024
4114 | Resolve Radio
| Frequency
| interference cases 9% 1000 99.26% 94% B5% B6% B7%
4.1.2- | Cffer additlonal
services in regional
| offices 3 1 1 1
‘413 Conduct broadcasting
compliance on a pre-
determined list of
community
broadcasters 30% 40% 50% G0%
“41.4 Conduct Code of 300 Code of
Conduct compliance conduct
inspections Inspections 1 1 1 1
4.8 I Conduct high-site 1 Report
investigations on high-site
investigations
] 2415 1220 1748 1250 1300 1350 | conducled
416 '| Conduct Type 1 report on
Approval compliance 2050 Type
inspections approval
inspections
| 1977 3200 2000 2050 3000 | conducted
A7 | Test letters posted
|| within agreed timeline 90% 92% 95% 97% 7%
418 | NATJOINTS 80% 100% 100%
Instructions executed executlon | executlo | executlon of
of nof relevant
relevant relevant | NATJOINTS
NATJOIN | NATJOl | instructions
T8 NTS recelved
Instructio instruct! 4 4 4 4
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ns
received

ons

received

I

education plans

Implement consumer

7% Increase
In consumer
awareness

Develop and
implement
consumer
education

Implement
80% of
education
campalgns

Implement
85% of
education
campaigns

Implement
education 90%
of campalgns
through various

plan through
various

platforms

through
various

platforms

| Process pre-assigned
Radio Frequency
applicatlons within 15
.| working da

platforms

90%_| 96.48% 92.5% 94% 95% B6% a7

‘| Process Class
ECS/ECNS and
unreserved postal
license applications
within 30 working

| days

B0% 65% 70% 75%

Programme Performance Indicators and Annual Targets for 2018

‘Indicator

5

‘Frogramme Performance

i Strategic
| Plan
| Target

Estimated
Performance

Audited/Actual Performance Medium-Term Targets

201415 201516 201617 2017118 201819 2019/20 2020721

WEE

Percentage of
reported

Radio
Frequency
interference
cases

resolved or
96%

90% 100% 99.26% 94% 95% 6% 97%

] .| mitigated
(42 | Numberof
additional

services
offered in the

regional
offices 1

:'.4:'1;'3_-' 1

Percentage of
pre-
determined
list of
broadcasting
compliance
Inspections

conducted S50%

30% 40% 60%

4.1.4

| Reports on

Number of

Code of
Conduct
(ECS/ECNS)
compliance
Inspactions 1

300 Code of
conduct
inspections

1 1 1 1

MNumber of
high-site
investigations
conducted

| 1 350

1 Report
on high-site
Investigatio
ns

2415 1220 1748 1250 1 300 1350 | conducted

ET2

i

1 Number of

‘| Percentage of
| posted within

| timeline

Type Approval
compilance
inspections

conducted 3000

1 report on
2050 Type
approval

Inspections

1877 conducted

3200 2050 3000

test letters

agreed
97%

90% 92% 95% 9% 97%

418

| Number of

| NATJOINTS

|| Instructions
executed

0%
execution of

100%
execution of
relevant relevant relevant
NATJOINTS NATJOINT NATJOINT
instructlons S s

recelved instructions Instructlons
recelved recelved 4 4 4 4

100%
execution of

Percentage of
Consumer 1

7% Develop and B0% 85% 80%
Increase in implement
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Prograimme Performance | Strategic Audited/Actual Performance Estimated Medium-Term Targets
Indicator | Plan Performance

| Target 201415 201516 2016117 201718 201819 2019/20 2020/21

educations consumer consumer
plans awareness education

implemented plan

‘521 Percentage of | 96% of
pre-assigned pre-
Radio assigned
Frequency Radio
Spectrum Frequenc
Applications ¥
processed Spectru
within 15 m
working days Applicati
ons
processe
d within
15
warking
i.i days 90% 96.48% 92.5% 94%; 25% 96% 9%

"52.2° | Percentage of | 70% of

. Class class and
ECS/ECNS unreserv
and ed postal
unreserved licence
postal ficense | applicatio
applications ns
processed processe
within 30 d within
working _tgyﬁ 30 days B0 65% T0% 75%

Quarterly Targets for 2018

Programme Reporting | Annual
Pefnanes) ek Target Quarterly Targets

Indicator 201819 Qi Q2 Q3 Q4

_I?ercentaga of Quarterly
reported Radio
Frequency
interference
cases resolved or

| mitigated 95% 95% 95% 95% 95%

41.20 Number of Quarterly 1 additional
additiona! service
services offered offered in the
in the regional Regional
offices 1 Offices

41.3 Percentage of Quarterly
pre-determined
list of
broadcasting

'| compliance
inspections
conducted 40%: 10% 10% 10%: 10%

4.1.4 Number of Code | Annually 1 Report on 1 Report on
| of Conduct Code of Code of

| compliance Conduct Conduct

|| inspection (ECS/ECNS) {ECS/ECNS)
| reports compliance compliance

| inspections inspections
conducted conducted

4.1.5 Number of high- | Quarterly
site

investigations
| conducted | 1300 260 390 380 260

418 Number of Type | Quarterly
Approval

compliance
inspections
conducted 2050 410 615 615 410
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Programme
Parformance
Indicator

Reporting
Period

Annual

Target Quarterly Targets

2018/19 Q1 Qz Q3 Q4

417

Percentage of
test letters
posted within
agreed timeline

Quarterly

95% 95% 95% 95% 95%

41.8

Number of
NATJOINTS
instructions
executed

Quarterly

4149

Percentage of
Consumer
educations plans

| Implemented

Quarterly

80% 0% 50% B0%

521

'| Percentage of

pre-assigned

| Radio Frequency

Spectrum

'| Applications

processed within

.| 15 working days

Quarterly

95% 95% 95% 95% 95%

522

| Percentage of
| Class

| ECS/ECNS and
| unreserved

| postal license
| applications

processed within
30 working days

Quarterly

65% 65% 65% 65% 65%

Reconciling Performance Targets with Budget and MTEF (Regions)

Rand thousand

2013114

2014115

201516

201617 | 2017118 2018119 2019720 2020/21 2021122

Audited
QOutcome

Audited
Outcoma

Prellminary Final
Outcome

Revised
Budget
Estimate

Revised
Budget
Estimate

Planning
Budget
Estimate

Planning
Budget
Estlmate

Planning
Budget
Estimate

Budget

Reglons

46,601

43,723

60,589

63,783 | 65,723 69,512 73,405 77.516 81,857

10. Programme 6: Compliance and Consumer Affairs

Purpose: To ensure compliance with licence terms and conditions, the requirements of the

enabling legislation and underlying regulations; and to protect the interest of consumers in the

ICT sector.

Strategic Objective 4.1 | Protect the rights of consumers

Objective Statement To promote the delivery of quality services to consumers and
other stakeholders by 2019/20

Baseline CAP Regulations and 80% Complaints Resolved

Strategic Objective 4.2 | Protect the rights of consumers
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Objective Statement To protect the rights of consumers through regulation of

licensees’ compliance in the broadcasting, electronic

communications and postal services by 2019/20

Baseline

101 (50 broadcast, 50 electronic communications, 1 postal)

Strategic Objective Annual Targets for 2018

Sub-Strategic Objective

Audited/Actual Performance Estimated Medium-Temm Targets

Performance
2014115 2015116 201617 2017/18 201819 2019/20 2020/21

4411 Consumer
Advisory Pane!
| Report

1 CAP
established

412 | Resolve
consumer
| complaints

91% 92% 85% 85% 85% 85%

424 | Monitor

| compliance of
|| broadcasters’
| coverage of

2019 national
| elections

1 (in 1 {in 1 (in
respect respect of respect of
of coverage coverage of
coverage | of 2016 2019

of 2014 municipal national
national elections) elections)
eleclions
]

4:2.2° | Monitor
)| compliance by
| broadcasting
licensees

64 69 50 60 65 70

4.213° [ Monitor

| compliance by
ECS/ECNS
licensees

55 94 50 €0 65 70

424 | Monitor
compliance by
postal licensees

‘4,25 | Decide on inter-
licensee

disputes within
| given timeframe

60% 60% 60% 60%

426" | Review
intercannection
and facilities
leasing
agreements
within the
regulated

| timeframes

80% 80% B0% 80%

Programme Performance Indicators and Annual Targets for 2018

Programme Strategic | Audited/Actual Performance Estimated Medium-Term Targets
Perfomance Indicalor | - pian (5T 30180 Performance 202072
Target 5 8 : 201617 2017118 2018/19 2019/20 1

444 Number of 1 CAP

Consumer established

Advisory

Panel

{CAP)

Annual

Reports

| considered 1 1 1 1
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IProgramme
Performance Indicator

Strategic
Pian
Target 5

Audited/Actual Performance

20141

20;5’ V| 201617

Estimated

Medium-Term Targets

Performance

2017118 201819

20

2020/2

18/20 1

Percentage
of
consumer
complaints
.| resolved

4427

85%

J

91% 92%

85% 83%

85% 85%

4.2.1 Number of
compliance
reports of
broadcaste
rsl
coverage
of 2019
Matianal
Elections

1 (in
respect
of
covera
ge of
2014
national
election
s)

1{in
respect
of
coverag
eof
2016
municipa
I
elections

)

|!

of 2

1(n
respect of
coverage

national
elections)

019

422 | Number of

Broadcasti
ng
licensees

| monitored

S0

64 69

50 &0

65 70

.4.2.3 | Number of
ECS/ECNS
licensees

.| monitored

50

85 94

50 60

63 70

| Number of
| postal

licensees
monitored

4.2.4,

425 || Percentage
1 of inter-

| licensee

| disputes

| decided on
within
given

I | timeframes

60%

60% 60%

60% 60%

428 Percentage
of
interconnec
tion and
facilities
leasing
agreement
s reviewed
within the
regulated

| timeframes

80%

80% B0%

80% B0

Quarterly Targets for 2018

Prograimme
Performance Indicator

Reporting

: Period

Annual
Target

Quarterly Targets

2018/19

Q1 Q2 | @3

Q4

" 4.1.17] Number of CAP
Annual Reports

considered

Annually

Percentage of
consumer complaints
resolved

A1z

Quarterly

85%

70% T0% T0%

B5%

Number of
compliance reports of
| broadcasters’

| coverage of 2019

| National Elections

4247

Annuaily
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4.2.2'| Number of Annually
Broadcasting
| licensees monitored 60 80
4.2.3 | Number of Annually
ECS/ECNS licensees
|| monitored 60 60
'4:2:47] Number of postal Annually
.| llcensees monitored 1 1
4.2.5"| Percentage of inter- Annually
| license disputes
! decided on within
L || given time frames 60% 60%
"4.2.6'| Percentage of Cuarterly
Interconnection and
facliittes feasing
agreements reviewed
within the regulated
time frames 80% 80% B0% 80% B0%

Reconciling Performance Targets with Budget and MTEF (Compliance and Consumer Affairs)

201314 2014115 2015/16 2016/17 | 201718 201819 2019/20 2020/21 2021/22
Rand thousand
Audited Audited Prellminary Final Revised Revised Planning Planning Planning
QOutcome Cutcome Outcome Budget Budget Budget Budget Budget Budget
Estimate | Estimate Estimate Estimate Estimate
Compliance and 19,671 22,476 18,973 24,677 26,207 27,753 29,307 30,949 32,682
Consumer affairs
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11.Risk Analysis

The leadership and staff of ICASA have discussed the risks facing the organisation and have
participated in a risk review workshop with the purpose of identifying and assessing the risks that
are envisaged in future. These risks have been specifically highlighted as they could potentially
affect ICASA's ability to achieve its strategic and business plan objectives. Risks were identified
from both a high-level strategic and a more detailed operational perspective.

Figure 3 below is a guide used to determine the likelihood and impact of the risks identified

RESIDUALRISK- IMPACTLEVEL
Impact Area 1-Minimal  [2-Minor [3-Significanf4- Critical 5~ Severe

RESIDUAL RSK -

UKELIHO0D DEFINITION RISK RATING

As the circumstances whichcause the risk o swventuate
are almaost cectain tooccur, the opportunity or the event
tocccuris very high. ** Anevent that has repeatediy
been encountered over the pastyear, ** Hgh
|expectancytooceur ona daily/monthly basis more that
75% chance tooccuridaiby'manthiyl

.5' Certaln

Basedonthe circumstances the eventis verylikelyto
occur. Ithas previousty accurred and holds a high risk
4. Likely {impact. ** Anevent that has frequentlybeen

encountered over the pastyear. ** Ukelyto occtr during
the nextyear-between &%t 75% chance to occur.

There is a strong possibilitythat the event canoccur at
some lime within the business operating envirenment
andforthe project lifecyde. ** Anevent that has
occasionally been encountered over the past 2years. **
_ Possible tooecur withinthe next year - between 15% to
40% chince to nocr.

i
3+ Possible

Based on current information, the event isunlikelyto
oecur although it has occurced within other

2. Unlikely peganizations. ** An event that has infrequently been

; encountered overthe past 3years. ** Possible, but
unlikely to occur- between 10% 1o 15% chance to occur

Event may occur in exceptional circumstances, but there
s little opportunity for it occurring ** Anevent that has
not been encountered overthe past S year. ** Rare

passibility of occurrence -less than 10% chance to occur

1. Rare
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INHERENT RISK INHERENT RISK Cont_rol_ Control Effectiveness Rating
Likelihood IMPACT. Effectiveness
5- Certain 5- Severe Excellent 0.1
4-Likely 4- Critical Good 0,25
3- Possible 3- Significant Satisfactory 0,5
2- Unlikely 2- Minor Weak 0,8
1- Rare 1- Minimal Poor 0,9

__KEY | SCORE
Severe/

Critical
Significant

Figure 3: Risk ranking matrix

The following risks have been identified as the top risks within ICASA. These risks are reflected
in the table below. The risks have been ranked appropriately using the above risk ranking metrics.
The risks have been identified and assessed in the context of the programmes of work associated
with this Annual Performance Plan.
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Final Version:

Part C: Links to Other Plans

12.Links to long-term Infrastructure and other capital plans

The Authority does not have any links to long-term infrastructure and other capital plans.

13. Conditional Grants

The Authority does not manage any conditional grants.

14. Public Private Partnerships
The Authority is not in any public private partnerships.
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65 A Annual Performance Plan 2018/19
- Independent Communications Authority of South Africa

31 January 2018

Final Version
Annexure A:  Technical Indicator Descriptions
Programme 1. Administration
Sub-Programme 1.4: Corporate Services
Indicator Title 5.1.1 Percentage of satisfied stakeholders
Short Definition This is the percentage of stakeholders that are satisfied with
the service that is being offered by ICASA
Purpose/lmportance To measure the increase in stakeholders’ satisfaction
Source/Collection of Data Survey records
Method of Calculation Total number of satisfied stakeholders divided by the total

number of stakeholders surveyed as per the report
muitiplied by 100

Data Limitations Incomplete questionnaire, poor quality data, low response
rate

Type of Indicator Output

Calculation Type Non - cumulative

Reporting Cycle Annually

New Indicator No

Desired Performance Meet and/or exceed the set target to increase stakeholder
satisfaction

Indicator Responsibility Executive: Corporate Services

Indicator Title 5.1.2 Number of affiliations to international fora

Short Definition This is the number of international affiliations

subscribed/maintained in terms of

international/regional/postal/broadcasting organisations

Purpose/lmportance To influence the decision-making processes that are directly
aligned to ICASA's mandate to enable the generation and
transfer of knowledge in the ICT sector in relation to
ICASA’s mandate
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Source/Collection of Data

Confirmed memberships, attendance reports

Method of Calculation

Counting

Data Limitations

Not receiving attendance reports

Type of indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New iIndicator No

Desired Performance

Meet and or exceed the set target to participate in
international fora.

Indicator Responsibility

Executive: Corporate Services

indicator Title

5.1.3 Number of offices throughout the nine provinces

Short Definition

This is the number of offices which have been established
or relocated to increase ICASA's reach nationally. New
offices being established where there are none and old
ones relocated to areas where there is more need for
ICASA services

Purpose/lmportance

To improve ICASA's footprint to increase service delivery

Source/Collection of Data

Approved lease agreement

Method of Calculation Counting
Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

Meet and/or exceed the target set to increase ICASA's
reach nationally.

Indicator Responsibility

Executive: Corporate Services
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Indicator Title

5.1.4 Percentage of processes and systems integrated

Short Definition

Current IT systems are not integrated -this indicator aims to
measure the percentage of IT processes and systems that
have been integrated into one system within the
organisation.

Purpose/lmportance

To improve data integrity, eliminate duplications and ensure
operational efficiently

Source/Collection of Data

Inter-systems integration matrix

Method of Calculation

No of processes and systems integrated divided by total

number of existing processes and systems multiplied by 100

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator Yes

Desired Performance

Reduced duplication
Improved data integrity
Integrated ICASA processes
Increased efficiency

Indicator Responsibility

Executive: Corporate Services

Sub-Programme 1.5: Finance

Indicator title 5.2.1 Percentage of revenue collected

Short definition This is the percentage of revenue collected based on issued
licences

Purpose/lmportance Ensure revenue billed is collected

Source/collection of data

Bank statements for amount collected
Invoices for amount billed

Method of calculation

Amount collected divided by amount billed multiplied by 100
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Data limitations

Licensees disputing amounts billed

Licensees (small players and individuals) not able to meet
financial obligations

Non-automated collection processes

Type of indicator

Cutput

Calculation type

Non-cumulative

Reporting cycle (quarterly, Quarterly

annually or at longer time

intervals)

New indicator No

Desired performance 99% revenue collected
Indicator responsibility CFO

Indicator title 5.2.2 Percentage of suppliers paid within 30 days after
all relevant documentation received

Short definition This is the percentage of suppliers that are paid within 30
calendar days from date of receipt of invoice

Purpose/lmportance Ensure compliance with PFMA and National Treasury

regulations

Source/collection of data

All expenditure items paid as per report

Method of calculation

Suppliers paid within 30 calendar days divided by total
number of suppliers for the 30-day period multiplied by100

Data limitations

Inadequate supporting documents; invoices not reaching
finance on time from divisions

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle (quarterly, Monthly
annually or at longer time

intervals)

New indicator No

Desired performance

To meet and/or exceed the desired target set

indicator responsibility

CFO
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Indicator title

5.2.3 Audit Opinion

Short definition

This is to measure ICASA's compliance with all relevant
laws, regulations, accounting standards and corporate
governance

Purpose/lmportance

Assess and track compliance and to ensure that ICASA
remains an effective regulator

Source/collection of data

Audit report

Method of calculation

Audit Opinion received

Data limitations

Delay in submission of audit report

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle (quarterly, Annually

annually or at longer time

intervals)

New indicator No

Desired performance To improve organisational performance
Indicator responsibility CFO

Sub-Programme 1.6: Human Resources

Indicator Title

5.2.1 Percentage of training and development
interventions implemented

Short Definition

This is to measure the implementation of the Training and
Development Strategy

Purpose / Importance

Provide efficient and effective Human Resources
Development interventions as well as to ensure that the
Authority has appropriate training strategies in place to
improve performance and enhance service delivery

Source / Collection of Data

Attendance register, Individual Development Plans (IDP)
and Workplace Skills Plan.
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Method of Calculation

Number of training interventions implemented divided by
number of training interventions as per implementation plan
divided by 100

Data Limitations

Lack of attendance register

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator Yes

Desired Performance

To achieve 100% of training

Indicator Responsibility

Executive: Human Resources

Indicator Title

5.2.2 Percentage of staff vacancies

Short Definition

This is the percentage of vacancies in the organisation

Purpose / Importance

A fully staffed organisation will ensure better service delivery

Source / Collection of Data

Payroll reports, terminations reports, approved
organizational structure.

Method of Calculation

Number of staff vacancies divided by the number of
approved positions multiplied by 100

Data Limitations

Organogram not approved/ unavailable reports

Type of Indicator

Output

Calculation Type Non-cumulative
Reporting Cycle Quarterly
| New {ndicator No

Desired Performance

All vacancies in the organisation are filled

Indicator Responsibility

Executive;: Human Resources
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Indicator Title

5.2.3 Percentage of HR Compliance with SABPP
standards

Short Definition

This is to measure HR Function's compliance with
SABPP standards.

Purpose / Importance

To support the ongoing development and
professionalization of the HR Function

Source / Collection of Data

SABPP Audit Report

Method of Calculation

Standard Calculation used by SABPP

Data Limitations None
Type of Indicator Output
Calculation Type Counting
Reporting Cycle Annually
New Indicator Yes

Desired Performance

To achieve 100% Compliance Level

Indicator Responsibility

Executive: Human Resources

indicator Title

5.2.4 Organisational structural review

Short Definition

Review and adjust the current structure of the
organisation to improve overali efficiency and
effectiveness

Purpose / Importance

To have an organisational structure that promotes
fairness, equity, and improve the overall organisational
effectiveness.

Source / Collection of Data

Report detailing the new organisational structure

Method of Calcuiation

Report
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Data Limitations

Lack of availability of stakeholders

Type of Indicator Output
Calculation Type Counting
Reporting Cycle Annually
New Indicator Yes

Desired Performance

To achieve 100% implementation of new organisational
structure

Indicator Responsibility

Executive: Human Resources

Sub-Programme 1.7: Internal Audit

Indicator Title

5.2.1 Number of audits completed

Short Definition

This is to measure the number of audits completed against
the approved annual audit plan.

Purposeflmportance

The audits reports contain assurance provided on high risk
processes and key controls to enable ICASA to achieve its
objectives whilst it complies and conforms to relevant laws,
regulations, policies and corporate governance.

Sourcel/Collection of Data

Data will be collected from the feedback on progress reports
and subsequent changes approved by AREDC,; internal
audit reports

Method of Calculation

Counting

Data Limitations

Absence/availability of AREDC to approve changes
proposed, awaiting quarterly meeting.

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually

New Indicator No

Desired Performance 28 audit reports

Indicator Responsibility

Chief Audit Executive (CAE)
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Indicator Title

5.2.2 Number of Issue Tracking Analysis Reports
produced

Short Definition

This is to measure the number of issue tracking analysis
reports produced for EXCO, Council and AREDC showing
aging per division, new issues added/closed and risk
mitigation themes.

Purpose/lmportance

The purpose is to provide a status report of the progress
made by line management on the remediation of issues
reported by AG and IA. Risks/ Issues that are not mitigated
expose |ICASA to the inability to achieve its objectives.

Source/Collection of Data

Data will be collecied from the Issue tracking data base

Method of Calculation

Counting

Data Limitations

Absence or delayed response in updating the status of

management actions by process or issue owners.

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

12 issue tracking reports

Indicator Responsibility Chief Audit Executive (CAE)

Indicator Title 5.2.3 Number of Continuous Monitoring high risk
processes reported

Short Definition This is to measure the number of Continuous Monitoring

(CM) and reporting of high risk processes using data
analytics. The report shows trends of key risks that impact
on the achievement of ICASA objectives.

Purpose/lmportance

The indicator measures the possible control breaches for
further investigation and remediation of high risk processes
by line management
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Source/Collection of Data

Data will be collected from the audit system

Method of Calculation

Counting

Data Limitations

Absence or delay in the availability of data from source
systems. Delay in management response in confirming
issues and providing comments.

Type of Indicator Qutput
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

4 high risk processes reported

Indicator Responsibility

Chief Audit Executive (CAE)

Indicator Title

5.2.4 Number of Combined Assurance reports

Short Definition

This is to measure the number of Combined Assurance
(CA) reports issued to CA Forum &
and Audit Risk Ethics and Disclosures Committee (AREDC)

Purpose/lmportance

The indicator measures the coverage on strategic and other
aligned high risks with a holistic view to AREDC on the 5
lines of assurance assessment of risks and controls. Identify
gaps in assurance coverage, duplications of assurance and
differing opinions of risk and control assessments.
Managing risks enables ICASA to achieve its objectives.

Source/Collection of Data

Data will be coltected from the periodically approved risk
registers, assessments from the five lines of assurance
(Management, Risks & Compliance Management, Internal
Audit, Auditor General and AREDC)

Method of Calculation

Counting

Data Limitations

Absence or availability of updated risk registers or
inadequate risk registers, non-availability of line
management and other assurance providers' assessments.
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Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No
Desired Performance 4 reports

Indicator Responsibility

Chief Audit Executive (CAE)

Sub-Programme 1.8: Legal, Risk & CCC
Indicator Title 5.2.1 Risk maturity level of the organisation
Short Definition This is to measure risk maturity level of the organisation

Purpose/lmportance

Compliance with laws, regulations and corporate

governance to achieve organizational objectives

Source/Collection of Data

Data will be collected from survey on risk maturity

Method of Calculation

The organisation’s risk maturity level will be measured using

the acceptable risk maturity level standards

Data Limitations

Inadequate risk registers/ Non-availability of divisional

personnel and records

Type of Indicator Output
Calculation Type Counting
Reporting Cycle Annually
New Indicator No

Desired Performance

Improve Risk maturity level of the organisation

Indicator Responsibility

Specialist Risk and Compliance

Indicator Title

5.2.1 Compliance maturity level of the organisation

Short Definition

This is to measure compliance maturity level of the
organisation

Purposel/lmportance

Compliance with legislations, regulations and corporate
governance to ensure compliance by the Authority
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Source/Collection of Data Data will be collected from survey on compliance maturity
Method of Calculation The organisation’s compliance maturity level will be

measured using the acceptable compliance maturity level

standards
Data Limitations Non-availability of divisional personnel and records
Type of Indicator Output
Calculation Type Simple count
Reporting Cycle Annually
New Indicator Yes
Desired Performance Improve compliance maturity level of the organisation.
Indicator Responsibility Specialist Risk and Compliance
Indicator Titte 5.2.3 Percentage of cases assessed for adjudication by
the CCC in accordance with the CCC Handbook
Short Definition This is the percentage of cases referred to the CCC in

accordance with CCC referral checklist as contained in the
CCC Handbook

Purpose/lmportance CCC cases assessed in accordance with CCC Handbook
to ensure protection of consumers and resolution of inter-
operator and other dispuies

Source/Collection of Data Data will be collected from Regulatory Divisions of ICASA
and/or Complainants (Members of the public and Licensees)

Method of Calculation Number of cases assessed within specified timelines in
terms of CCC handbook divided by total number of cases
received by CCC multiplied by 100

Data Limitations Instructions are usually referred/escalated without full

information or sufficient evidence to enable adjudication

Type of indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No
Desired Performance 70%
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Indicator Responsibility

Executive: Legal, Risk and CCC

Indicator Title

5.2.4 Percentage of advice provided to Council
Committees within SLA turnaround times

Short Definition

This is to measure the percentage of Council Committee
advice provided within SLA turnaround times (20 working
days)

Purpose/lmportance

Legal compliance of Council Commitiee processes to

mitigate against risks

Source/Collection of Data

Instructions register/ Opinions

Method of Calculation

Number of advice provided, as per SLA turnaround times,
divided by advice requested multiplied by 100

Data Limitations

Unclear instructions/inadequate information

Type of Indicator Output
Calculation Type Non-cumulative
Reporting Cycle Quarterly

New Indicator No

Desired Performance 75%

Indicator Responsibility

Executive: Legal, Risk and CCC

JCASA Annual Performance Plan 2018 /2019 89




e 65 Al Annual Performance Plan 2018/19
. Independent Communications Authority of South Africa

31 January 2018

Final Version
Programme 2: Licensing
Indicator title 1.1.1 Percentage of the processes for licensing of broadband
(IMT) spectrum completed
Short definition This is a two-phase licensing process that will span a period of four

years. Phase 1 is initiated by the publication of an invitation to
apply, which constitutes 25% of the entire process and is
concluded by a decision of the Council of the Authority (e.g.
approve, reject, re-issue, defer) which constitutes 50% of the entire
process.

Phase 2 is initiated by the publication of a notice in line with Policy
Directive, which constitutes 75% of the entire process and is
concluded by a decision of the Council of the Authority (e.g.
approve, reject, defer, re-issue) which constitutes 100% of the
entire process.

Purpose/lmportance | To facilitate universal access of broadband and give expression to
the National Development Plan by licensing available broadband
spectrum

Source/collection of Annual reports/minutes of meetings in which decisions are taken
data

Method of calculation | Number of completed stages divided by the total number of stages
required to complete the licensing process for broadband IMT
Spectrum multiplied by 100

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually

(quarterly, annually or
at longer time
intervals)

New indicator No
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Desired performance

100% completed processes for the licensing of broadband
spectrum

Indicator

responsibility

Senior Manager: Spectrum Licensing

Indicator title

2.1.1 Percentage of the process for licensing of commercial
free to air television broadcasting services completed

Short definition

A licensing process is initiated by the publication of an invitation to
apply, which constitutes 25% of the process, 50% is the
publication of the notice regarding application and is completed
once the Council of the Authority takes a decision on the process

(e.g. approve, reject, re-issue) (i.e. 100%)

Purpose/lmportance

To promote competition and diversity in the free to air television
broadcasting sector.

Sourcel/collection of
data

Council minutes on decision on licensing process

Method of calculation

Number of completed stages divided by the total number stages
required to complete the licensing process for licensing of
commercial free to air television broadcasting services multiplied

by 100
Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
(quarterly, annually or
at longer time
intervals)
New indicator No

Desired performance

100% completed processes for the licensing of a free-to-air
commercial television broadcasting station

Indicator responsibility

Senior Manager: ICT Licensing Services

ICASA Annual Performance Plan 2018 /2019 91



.c@,\

Annual Performance Plan 2018/19

Independent Communications Authority of South Africa
31 January 2018

Final Version

Indicator title

2.1.2 Percentage of the process for licensing of 55% of
multiplexer 3 (MUX 3) spectrum capacity for free to air (FTA)
television broadcasting services completed

Short definition

A licensing process is initiated by the publication of an invitation to
apply, which constitutes 25% of the process, 50% is the
publication of the notice regarding application and is completed
once the Council of the Authority takes a decision on the process
(e.g. approve, reject, re-issue) (i.e. 100%) 55% licensed = 100%
completion

Purpose/lmportance

To promote diversity and competition in the free to air (FTA)
television broadcasting sector by licensing 55% of MUX 3
spectrum capacity.

Source/collection of
data

Annual reports

Method of calculation

Number of completed stages divided by the total number of stages
required to complete the licensing process for 55% of MUX 3
spectrum capacity multiplied by 100

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
(quarterly, annually or

at longer time

intervals)

New indicator No

Desired performance

100% completed processes for the licensing of 55% of MUX 3
spectrum capacity

Indicator responsibility

Senior Manager: Spectrum Licensing
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Indicator title

2.1.3 Percentage of the process for licensing of 45% of
Multiplexer 3 (MUX 3) spectrum capacity for subscription
television broadcasting services completed

Short definition

A licensing process is initiated by the publication of an invitation to
apply, which constitutes 25% of the process, 50% is the
publication of the notice regarding application and is completed
once the Council of the Authority takes a decision on the process
(e.g. approve, reject, re-issue, defer) (i.e. 100%) 45% licensed =
100% completion

Purpose/lmportance

To promote diversity and competition in the subscription television
broadcasting sector by licensing 45% of MUX 3 spectrum capacity

Source/collection of
data

Annual reports and Council minutes on decision on the licensing
process.

Method of calculation

Number of completed stages divided by the total number stages
required to complete the licensing process for 45% of MUX 3
spectrum capacity multiplied by 100

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
(quarterly, annually or

at longer time

intervals)

New indicator Yes

Desired performance

100% completed processes for the licensing of 45% of MUX 3
spectrum capacity

Indicator responsibility

Senior Manager: Spectrum Licensing
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