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Independent Communications Authority of South Africa 
 

 

MINUTES OF A SPECIAL MEETING OF COUNCIL 
 

Date 10 July 2023 

Time: 13:00 

Venue: Virtual - Microsoft Teams  

 

 

Present  Yolisa Kedama Acting Chairperson 

 Dr Charley Lewis   Councillor 

 Catherine Mushi Councillor 

 Thabisa Faye  Councillor 

 Adv. Luthando Mkumatela Councillor 

 Ntombiza Sithole  Councillor 

 Nompucuko Nontombana  Councillor 

   

   

By Invitation Tshiamo Maluleka-Disemelo CEO 

 Chantelle Brink Acting CFO 

 Asanda Malamlela Acting CAE 

 Nicholous Mabilane  Corporate Secretary 

 Thatohatsi Mahlasela Secretariat Officer 

   

   

Partial Attendees  Zakhele Kganakga Executive: HR 

 Kgosimolao Moshweunyane Manager: Broadcasting Frequency 
Coordination 

   

   

Apologies  Peter Zimri  Councillor 

 Nompucuko Nontombana  Councillor 
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No.   

 

Action Item 

 

 

Person 

Responsible 

1.  Opening and apologies 

1.1. The Chairperson declared the meeting opened at 

09:00 and welcomed all present. 

 

1.2. Councillor Zimri was on annual leave. 

 

1.3. Councillor Nontombana attended the meeting while 

on leave but requested to leave the meeting after 

items 4 and 5 hereunder are presented. 

  

The opening and apologies were noted. 

Chairperson 

2.  Ratification of agenda Council 

3.  Declaration of interest 

No conflict of interest was noted. 

Council 

4.  2023/24 COLA Mandate 

The CEO and Executive: HR presented the submission:  

4.1. The purpose of the submission dated 06 July 2023 

was to obtain a mandate from Council, for a 

management negotiations task team to engage the 

National Education Health and Allied Workers 

Union (NEHAWU) on the 2023/24 Cost of Living 

adjustment (COLA) negotiations and for Council to 

approve the appointment of a management 

negotiations delegation / task team. 

Recommendation to Council:  

4.2. It was recommended that Council should give the 

management negotiations task team a mandate to 

engage the National Education Health and Allied 

Workers Union (NEHAWU) on the 2023/24 Cost of 

Living adjustment (COLA) negotiations, and that 

Council should approve the appointment of a 

management negotiations delegation / task team. 

 

CEO / 

Executive: 

HR 
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Resolutions by Council:  

4.3. Council resolved to approve the 

recommendation as presented. 

 

5.   2023/24 Proposed Updated pay scales and COLA 

allocation methodology 

The Executive: HR presented the submission: 

5.1. The purpose of the submission dated 06 July 2023 

was to obtain Council’s approval, on the following: 

 

5.1.1.   updated pay scales; and 

 

5.1.2. the Cost of living adjustment (COLA) 

allocation methodology. 

Recommendation to Council:  

5.2. It was recommended that Council should approve 

the following items: 

 

5.2.1. The proposed salary increase of 4.4% (cost 

of living adjustment), as outlined in the 

approved Remuneration Policy 2021 for 

the fiscal year 2023/24, for all employees 

across the board; 

 

5.2.2. New employees appointed at mid-point to 

move with the recommended ICASA’s 

2023/24 pay scales; 

 

5.2.3. New employees who fall between mid-

point and maximum be aligned to the new 

percentage (4.4%) used to revise the pay 

scales; 

 

5.2.4. Employees whose salaries are above the 

recommended ICASA’s 2023/24 pay 

scales be aligned to the new percentage 

(4.4%); and 

 

CEO / 

Executive: 

HR 
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5.2.5. Executives’ remuneration to be aligned to 

the new percentage (4.4%) used to revise 

the pay scales given that no increase was 

granted in previous years, a decision that 

may contravene the provisions of the 

policy. 

Comments made:  

5.3. Council sought clarity on the number of employees 

who are above the recommended pay scales. 

Council was informed that the numbers are outlined 

in page 11 of the memorandum.  

 

5.4. Council asked the number of employees who are 

unionised and those who are not unionised. Council 

was informed that out of the staff complement of 

332, 166 employees are unionised and the other 

166 are members of the management forum (those 

who are not bargaining (i.e. employees above D1 

band)). 

 

5.5. Council asked management whether the 

submission had considered concerns raised by 

Council regarding salary disparities. Council re-

iterated its concerns regarding perpetuation of the 

issue of salary disparities at the Authority. Council 

queried as to how management intends dealing 

with issue of pay scales insofar as it pertains to new 

appointments. 

 

5.6. Council sought clarity on what is being done by 

management to resolve on the issue of pay scale 

disparities within the organisation. Council was 

informed that the Union has proposed for a task 

team to be established. Management and Union 

still needs to decide on who will be part of the task 

team, and also agree on the mandate. Council 

noted with concern that there is no plan currently 

on the table to resolve on this matter. 
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5.7. Council expressed that the scenario that is 

approved, needs to be in line with the long-term 

plans to resolve the salary disparities. 

 

5.8. Council was informed that with the proposed salary 

increases in scenario 1 of 4.4% (cost of living 

adjustment across the board) the salary disparities 

will remain. Under scenario 2, increases are on a 

sliding scale, intended to align the salaries of those 

employees currently paid outside the 

recommended pay scales, which will result in a 

R888,997.00 per annum wage bill saving. 

 

5.9. Council was of the view that scenario 2 will assist in 

dealing with the salary disparities at the Authority. 

Resolutions by Council:  

5.10. Council resolved to give Management the mandate 

to negotiate with the Union of scenario 2. 

Council resolved to approve scenario two (2).  

6.  JSAG Migration below 694MHz 

The Cllr Faye and Manager: Broadcasting Frequency 

Coordination presented the submission: 

6.1. The purpose of the submission dated 06 July 2023 

was to recommend that Council approve the 

applications submitted by e.tv (Pty) Ltd, South 

African Broadcasting Corporation (SABC), Soweto 

TV, 1KZN and Trinity Broadcasting Network (TBN) 

to amend their analogue frequencies to move below 

694 MHz before 31 July 2023. 

Recommendation to Council:  

6.2. It was recommended that the Council of the 

Authority approve the authorisation of the 

Applicants to use the proposed frequencies below 

694 MHz as indicated in Table 1 based on the 

following reasons: 

 

Councillor 

Faye 
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6.2.1. The applications are in line with Regulation 

12 (6) of the Digital Migration Regulations, 

2012; 

 

6.2.2. The migration to analogue frequencies 

below 694 MHz will free up the IMT 

spectrum bands; and 

 

6.2.3. The frequencies proposed are vacated 

and, therefore, will not cause harmful 

interference if implemented. 

 

Comments made: 

 

6.3. Council asked as to why Annexure B (Terrestrial 

Broadcasting Frequency Plan 2023) is titled as a 

draft. Council was informed that the plan is the final 

version, the title of draft was a typing error. 

 

6.4. Council sought clarity on whether any interference 

analysis has been done. Council was informed that 

no interference will result for existing services 

operating with frequencies below 694MHz. 

 

6.5. Council sought confirmation that after all these 

assignments are formalised, no one in the country 

will be able to use frequency above 694MHz for 

broadcasting. The Committee confirmed that no 

assignments above 694MHz will be utilised for 

broadcasting services. 

 

Resolutions by Council:  

6.6. Council resolved that after the analogue switch off 

and the relevant broadcasted been notified, the 

Authority should release a press statement. 

 

6.7. Council resolved to approve the submission. 

 

The submission was approved. 
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7.  Closure  

The Chairperson thanked all who were present at the 

meeting and declared the meeting adjourned at 14:26. 

Council 

 

 

Signed: ________________________             Date: ____________________ 

Yolisa Kedama 

(Acting Chairperson) 

 

22-08-2023
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